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1. TMMosicHIOBA/ILHA 3aNIHCKA

[Iporpama (axoBOro BCTYMHOro icmUTy (MMCEMOBOTO TECTYBaHHS) 3
pucumIUTiHg «Ileaarorika Ta ICUXONOTis» AJist BCTYNHMKIB (rpoMaisiH YKpainu, ski
KOPHCTYIOTbCS CTIEMiabHUMH YMOBAMH Y4acTi y KOHKYpCHOMY BinGopi), Ta
BeTynatoTh Ha ocHoBi HPK7 ta HPK6 (3 Gynp-sikoi cneniansHoCTi) Ans 3100y TTst
OCBITHBOrO cTyneHs «Marictp» ramysi snaub D «Bisuec, agminicTpyBanus Ta
npaso», cneuiansHocti D3 «Menemkment» (ocBiTHbo-npodeciiina mporpama
«MeHeDKMEHT MEIMYHMX 3aKIIafliB Ta I06abHE 310POB’5»).

[Iporpama (paxoBoro BCTyIHOTO iCUTY yKJIaJeHa BiAMOBIAHO 10:

. 3akony Ykpainu «IIpo ocBity», «IIpo Bumy 0CBiTY»;

® IMopsaxy npuiiomy Ha HaB4aHHS s 3106yTTS BUINOT OCBiTH B 2025
poul, 3aTBep/KeHOro HakasoM MinicrepcTBa ocBiTM i Haykm YkpaiHu Bin
10.02.2025 poxy Nel168 «ITpo 3arBepmxenns [lopsaky npuitoMy Ha HaBYaHHS s
3100yTTs BuLIOi ocBiTH B 2025 poui», 3apeectpoBaHoro B MiHictepeTsi rocTuii
Ykpainn 26.02.2025 3a Ne312/43718 3i 3minamu Ta 1onoBHeHHSMHY (nai [Topsimox
IpHHOMY);

o IIporpamu mnpeaMeTHOro TeCTy 3 yNpaBmiHHS Ta aaMiHiCTpYBaHHS
€MHOrO  (haxoBOTO ~ BCTYMHOTO  BHIPOOYBaHHS  3aTBEpMKEHO]  HAKA30M
MinicrepctBa ocBiTM 1 Hayku Vikpainum Bix 11.02.2022 poxy Ne 157
https://osvita.ua/doc/files/news/857/85756/Pro_zatv_Prohr predm_testu upravl a
dmini.pdf.

© [lpaBuna npuiioMy Ha HaBUaHHS AJs 3100yTTsl BUIIOI OCBITH Yy
TlpuBarHOMY BHILIOMY HaBYanbHOMY 3aKnali «KuiBcbkuil MeTHUHMI yHIBEpCHTET
B 2025 poui (31 3MiHaMu Ta JOTIOBHEHHSIMH ).

®axoBHii BCTYITHWA ICOMT MOXeE NPOXOAWTH B 3MillaHOMy (opmati (B
ayIUTOpii Ta 3a JOMOMOroK iH(OPMALifHO-KOMYHIKATUBHMX TEXHOMOTiH, MpH
LIbOMY HAJeXHUM YHHOM 3a0€3MedyeThCsl iMeHTHQIKaLis 0co0M 110 CKJIaaae
icTIuT).

Meroto ¢axoBoro BCTymHOro iCHHTY € [iarHOCTHKA PiBHS CHOPMOBAHOCTI
0a30BMX 3HaHb 3 OCHOB YINPABIiHHS Ta MEHEIDKMEHTY, 30KpeMa PiBHS 06i3HAHOCTI
BCTYITHHKIB Y TEPMIHOJIOTYHOMY amapaTi Ha3BaHMX HayK, IO BifoOpaxae piBeHb
IXHBOI TEOPETHIHOI [IArOTOBKM I 3000yBaHHs OCBITHBOIO CTYMEHs MaricTpa i3
cnemanbHoCcTl « MeHeKMeHT.

3aBnanHs ()axoBOro BCTYITHOIO iCITHTY CHIPSMOBaHi Ha IEPEeBipKy CTYTIEHs
MEPBMHHOIO PO3YyMIHHS BCTYNHHKAMU MEpCMeKTUB Ta LUIAXIB OBOIOJIHHS
MpogeciHHOI0 MISTBHICTIO MEHeDKepa.

BurnpoOyBanHsi NpoBOAKTLCS Y GOPMI [THCEMOBOTO TECTYBaHHS.

Y nauiii nporpami HaBe[€HO ONMUC Ta KOPOTKMiA 3MIiCT JMCLMTINIH, 3pa3KiB
TeCTiB ()axoBOTO BCTYMHOTO ICTIUTY, KPUTEPIi OL[IHIOBAHHS BiMOBiAeH Ta CIUCOK
JITEPaTyPHUX JUKEpe JUIs CAMOIiATOTOBKYU /10 BUNPOOYBaHHS.



2. TemaTHYHHI 3MICT

Ne HaiimeHyBaHHs po3/iily/TeMH Ta ii 3micT
1. PO3JI1JI 1. MEHEJDKMEHT

1.1. | TeopernyHi OCHOBH MEHEIKMEHTY

I.1.1. | CyTHicTb Ta pyHKUIOHA/IbHI c)epH MEHEDKMEHTY
MeHeLKMEHT FK cheuiaili3oBanuii BHI JTIOACKKOT JiSMBHOCTI WOAO LINECHPAMOBAHOTO BITHBY
cyb'ekta Ha o0'eKT WAAXOM MOCTINOBHOT peanmisaiii 3aranbHMX i cneuianbHuX ¢yHKUiH Ta
3aCTOCYBAHHA BiJIMOBIHUX METO/IB.
CyG’eKkTi MEHE/UKMENHTY - JTI0IMHA a0o rpyna Mo/eH, O MarTh 31aTHICTh CBIIOMO BH3HAYATH L,
pospobnaTu Ta BMOMpaTH 3aco0M BMIMBY i 3aCO0M JOCATHEHHs BCTAHOBICHMX L{iel, COPOMOXKH
3/IACHIOBATH KEPIBHULITBO Ta BU3HAYATH (haKTHUIHE JOCSATHEHHS Wilel opraHizaLii.
[Ipouec MEHEKMEHTY AK TOC/HIJOBHICTL 3aBEPLUEHHMX €TAMiB AiS/ILHOCTI MO0 3a6e3neueHHs
YNPaBNIHCLKOTO BIUIMBY KEPYHOUOi CHCTEMH HA KepoBaHy 3ajis JOCATHEHHs LUineit opraizaiii.
BracTiBOCTI 1pouecy MEHEIKMEHTY: HENepepBHICTh, HEPIBHOMIPHICTb, LMKAIYHICTh, MiHJIHBICTb,
CTaJliCTh.
OpraHizauis sk 00'€KT MEHEPKMEHTY, TIOHATTS! Kepylouoi Ta KepoBaHoi CHCTEM B OpraHisalii,
Kepytoua CHCTeMa sK CYKYNHICTb €IEMEHTIB, WO OXOMIOWTL cy0 cKkTiB, (yHKuii i MeTomu
MEHE/DKMEHTY Ta 3a0esrevyroTh MPOLECH MEeHEKMEHTY B OpraHizaiii uepe3s KOMyHiKawil Ta
KEPIBHHLTBO; KEPOBAHA CHCTEMA AK CYKYIHICTb €NeMEHTIB, 110 3abe3neuytoTs GesnocepeHiii npouec
BHPOOHHYOI, rOCIOAAPCHKOT, KOMEPLIHHOT AISALHOCTI B OpraHizaigi.
®ynkuioHanbHi - cepn  meHewkmenTy:  onepauiiinuit, HK,-  menemkmenT,  (piHaHCOBHMI,
(HBECTHLIAHUMIA, IHHOBALIIHHUMI, MAPKETHHIOBHIA, CTpATEriuHKA,

1.1.2. | OpraHisauis Ta ii cCepefioBHUILE B MEHEHKMEHTI

[lonsTrs «opramnizauii» sk COUIaNLHOTO YTBOPEHHS - TPYNH MHOAeH, AIAIBHICTb SKWMX CBIIOMO
KOOPAHMHYETHCH [JIA JOCATHEHHS 3aranbHoi MeTH abo CHiJIbHUX Linei.

3arajibHi  XapakTepUCTHKH OpraHizauii, BIJKPHTICTb K CHCTEMHM, 3IEIKHICTH BiJl 30BHILIHBOTO
Cepe/loBUILA Ta NOCTiHHA B3aEMOMis 3 HUM; PeCYpPeH K YMOBA iCHYBAHHS; TOPU3OHTANLHWHA i
BEPTHKAIBHUIA 110111 Npaili K TONOBHA YMOBA e(hEKTUBHOCTI, 1O MOJIATAE Y POINOMINCHH 3aranbHOL
pobOTH Ha 3aBRaHHA, [OCTATHI ANS BHKOHAHHA OKPEMHMM MpPALiBHHKOM BIANOBIAHO 10 HOro
kBajli(ikauii Ta 3aibHocTel, i 3akpinneHHs iX 3a MeHeKepaMM; HEOOXiAHICTH MEHENKMEHTY SK
0cOOMBOrO BMIY MiANLHOCTI, 10 3ae3neuye BM3HAYEHHS uineli opraHizauii Ta KOOPIUHYBaHHA
pobOTH BCiX NpaliBHUKIB IOAO TX TOCATHEHHS.

BuyTpilwHe cepenosuule opraHisalii Sk KOMIUIEKC CHTyauiiHMX efneMmeHTiB, 10 (OpMYIOTECA i
KOHTPOIOIOTHCS KEPIBHULTBOM Ta 3MiHIOIOTHCA Mifl BIUIMBOM 30BHILUHLOIO CEPEJIOBHINA i NPOLECiB
BCEPE/IHHI OpraHisauii. EneMeHTH BHYTPIIIHBOTO CepefoBHUIA OpraMizauii: Uil K KOHKpeTHwil
KIHLEBMiA CTaH, GaxaHuil pe3y/bTar, SKOTO NparHyTh JOCATTH JIOAH, MPALIOKOYH PasoM; CTPYKTYpa
oprasisaii, o ABJse coBOIO IOTIYHI B3a€MOBIAHOCHHH PIBHIB yNpaBiHHs Ta (yHKIIOHAIBHUX cthep,
o0y n0BaHKX y GopMmi, IO yMOXUIHBIIOE Gilblll eeKTHBHE JOCATHEHHS LiNei; 3aB1aHHs opraHizaii
Ta il MpauiBHUKIB sk meBHa poboTa, cepis pobiT aGo wacTuHa poboTH, sKa Mae GyTW BMKOHAHA
BCTAHOBJIGHHM CTIOCOOOM y BM3HAYEHI TEPMiHH; TEXHONOTS SIK CnOciO MoeAHanHs 3acobiB, npouecis,
omnepauid, METOAIB, KBaNi(iKOBAHHX HABMHOK, 32 JOMNOMOrOI0 SKMX BXiHI €leMEHTH (pecypcH)
MEPEeTBOPIOIOTLCA  Ha  BUXiAHI  (MPOAYKIUiO, nNOCIyrd), a Takok ymoBa 3a0e3MeqeHHs
KOHKYPEHTOCIPOMOXKHOCTI MPOMIYKILii Ta MOCyr; mpauiBHuky (IepcoHan, Joam), AKUX J06UpaloTs 3
YpaxyBaHHAM KBaJlipiKaliHHUX XapaKTepPUCTHUK Ta Y3rOMKEHOCTI MOTHBALill iHAMBIMIE 3 LinsMM
oprasizauii, ix 3maTHOCTI [0 CAMOPO3BHTKY. 3OBHIWIHE CEpeNOBHMILE OpraHizalii sk CYKYTIHICTh
06'eTiB Ta YMOB, 3 SKMMH OpraHi3aulis B3aemozic Gesriocepeanbo abo ki BOHa Mac BpaxoByBaTH.

O3Haku 30BHIUIHBOrO CePeOBMINA OPraHi3allii: B3aCMOMOB SI3aHICTh YMHHMKIB AK PiBEHb CUIM, 3
AKOK 3MiHA OJHOTO YMHHMKA [i€ HA iHLI YMHHMKM; CKIAIHICTb AK KIIBKICTDH YHHHMKIB, Ha AKI
opraHisauis 30608'13aHa pearyBaTH, a TaKOXK PiBEHb BAapiaTUBHOCTI KOXKHOIO 3 HMX; PYXOMICTh SK




WBHIKICTb, 3 AKOK BiAOYBalOTHCS 3MIHM B OTOYEHHI OPraHi3allil, HEBM3HAYEHICTH SK OOCATH
iHopmauii, AKUMH BONOJIiE OpraHizailis WOA0 KOHKPETHOTO YHHHHKA, a TAKOX BMIEBHEHICTh V 11iii
iHdopmanii.

Mozin soBHIWHBOro cepenoBMINa OpraHisauii Ha cepefoBHLIE MPAMOT Ail (mikpocepenoBuie) i
CepeIoBHLle OnocepeKoBaHoi Aif (MakpocepenoBuiLe). YNHHNKK cepeoBULLa MPSMOT Aii Ta X BrUTHE
Ha (YHKUIOHYBaHHA: NOCTAYAIBLHUKM, CIIOXKWBAYI; KOHKYPEHTH; Jep:kaBHi opranu. YMHHHKH
CEpe0BUILA ONIOCEPEIKOBAHOT M1iT: HAYKOBO-TEXHIUHI; COLIOKY/BTYpPHI; NOMITHYHI, CTaH eKOHOMIKH.

PisHi MeHeDKMEHTY B opraHisauii

Ynpasnincbka mnpaus SK COEMIaNi30BAHWH B JIOACBKOT [iS/IbHOCTI 3 BMKOHAHHA GbyHKLIH
MEHEIDKMEHTY B  OpraHisauii, mNpH3HAYEHHSM SKOro € 3alesnedyeHHs LIECHPIMOBAHOT i
CKOOPAMHOBAHOT AIS/ILHOCTI NPALIBHUKIB MO0 BUPILLEHHS 3aBIaHb, SIKi CTOATH 11EPe/l HUMHK.
Menempkep Ak daxiBeub. skuii mocimae noctiiiHy KepiBHy mnocaJly B opraizauii, HajineHuii
MOBHOB&KCHHAMM 1 npuiMac B iX MeKax pilueHHSs 34 NEBHUMH BMAAMH  Jis/IbHOCTI
(pynkuionanbhumK chepamu). O3HAKM LisibHOCTI MEHEDKEPA: KepyBaHHS poboTo OHOrO YM
AEKITBKOX NPAauiBHUKIB OpraHisauil; ynpaniHHa uactuHolo abo BCiclo oprawizaiiero, B skili BiH
MpaLtoe; OTPUMAHHS TIEBHUX MOBHOBAXKEHb Ta NPUHHATTA B iX MeKaxX pilleHb, AKi MATUMYTh HACII KU
A5 THIIWX TIPauiBHUKIB opraHisaLii.

PiBHi MeHeKMENTY B opraHizauii (BUILMIA, cepeinii, HU30BUIA) Ta 1X 3aBAaHHS:

- MEHEKEPU BHILOT JIaHKW (MPE3UIEHT | BILETPE3UIEHTH, TUPEKTOP | 3aCTYNHUKH AMpEKTOpA), AKI
noknukaHi 3abesnevysaTi popmyBsaHHs Micii Ta wineii opranizauii, pospobky CTpaTeriyHux niaHis,
ajlanTawiio opraHizauii 10 BUKJIMKIB i 3arpo3 30BHILHBOIO CEPEIOBULLA, HANIATOMKEHHS edekruBHOT
B3a€MOJIIT OpraHizauii i3 30BHILIHIM CEPEOBUILEM;

= MEHEeUKepU CepelHbOl JAHKW - KEepIBHMUKM BMPOOHMYMX i (YHKUIOHANBHMX MiAPO3AINIB, SKi
Y3rOIDKYIOTh PISHOMAHITHI (POPMH JiANbHOCTI i 3YCHILIS Pi3HUX MiAPO3AiNiB BCepeanHi opraHizauii,
3a0e3neHyIoTh MiIrOTOBKY YNPaBNiHCBKHMX pillieHb Ha BULIOMY PiBHi Ta KOHKPETH3YIOTh YXBalleH| Ha
BULIOMY PIBHI PiLIEHHS TS MEHEKEPIB HU30BOI NaHKH;

MEHEIDKEPH HU30BOI JlaHKM (maicTep, Opuranup, KepiBHUK TPYIM, KEPIBHUK CEKTOpY) - JTiHiiiHi
KePIBHHUKM. sKi MOKIMKaHi 3a0e3nevyBaTH KOHTPONb 3a BMKOHAHHAM BMPOOHMYMX 3aBAaHb UIA
HeTepepBHOCTI BAPOOHHMIITBA NPOAYKLT TA MOCyT.

MeToIn MEHEKMEHTY: aIMiHICTPATHBHI; EKOHOMIYHI; COLIANLHO-TICMXONOTHi

Metogn MeHEHKMEHTY sK CHOCOOM BMAMBY Kepvmqm CHCTEMU YTIPaBJIiHHA HAa KEpOBaHy.
AJMIHICTPaTHBHI METOAH MEHE/DKMEHTY: OpraHi3auiiiHo-posnopsAUi, WO BAIMBAIOTE HA CTPYKTYPY
YOpaBiHHA y (OpMI WITATIB, PErJIAMEHTIB JisNIbHOCTI, KOHUENUiif YNpaBAiHHs; OMepaTHBHO-
PO3MOPANYI, IO BW3HAYAIOTH MPOLEC YNPABIIHHA HePe3 YromM, HAKA3M, PO3MOPSIKEHHS:
AVCIMIUTIHAPHI (MaTepiajbHa BiANOBIMANBHICTb | CTATHEHHS; AMCUMIVIIHAPHA BiAMOBIAANLHICT i
CTATHEHHS; KapHa BIANOBINaNbHICTh). EKOHOMIuHI MeTOAM MeHeKMeHTY: rpomoBi (3apobiTha 1uiara,
npemis, Hanbaeka, fonara): MaHHOBI (HETPOINOBI: COLIA/IbHE CTPAXYBAHHS, MITBIH, ciyboBe aBTo).
CouiaibHO-NCHXOMOTYHI METOAM MEHEDKMEHTY: COLIONOrivHI METOAM, WO CTPAMOBaHi Ha Ipynu
mofiei Ta IX B3aEMOAII0 Y MpoLeci AiSALHOCTI (30BHIHIN CBIT MIOMMHHK): NiABMLIEHHS COLIANbHO-
BMPOOHUUYOT aKTUBHOCTI; MOpa/lbHE CTUMYIIOBAHHS; COliajibHe HOPMYBAaHHs: MCHXOMNOMYHI METOMH,
0 cnpsMoBaHi Ha OCOOMCTICTH MpaLiBHMKA (BHy'mILumu CBIT JIIOAMHM): TyMaHizauis mpaui;

[ICHXONOTIYHE CITOHYKAaHHA, 3aJOBOJICHHS I'[p(}q)CCIHHHX IHTGPGCIB KOMIUICKTYBaHHA MaJHX Ipyn 3a
NCHXOJIOTIHHOIO CyMICHlCT['O

CyTHiCHA XapaKTEPHUCTHKA NPOLECHOTO, CHCTEMHOTO TA CUTYALiHOTO MifXOJIiB Y MEHEDKMEHTI

CyTHiCHa XapaKTepUCTHKa NPOLECHOrO MIIX01y Y MeHe/kMenTi: OpraHisallis B MPOLICCHOMY MiAXOJ
AK CHCTEMA B3a€MOTIOB'S3aHUX NPOLIECIB.

YrpasiniHHs 32 NPOLECHHM HifX040M SiK cepia Ge3nepepBHUX B3ACMOTIOB'S3aHMX il 11 NOCATHEHHS
wijieid opramizaif.

OyHKII MEHEUKMEHTY B MpPOLECHOMY MiAXOAi: MNIaHyBaHHS, OpPraHi3OBYBaHHS, MOTHUBYBAHHS,
KOHTPOJIFOBAHHS.

CyTHicHa XapaKTePUCTHKA CUCTEMHOIO MIIXOLY Y MEHEKMEHTI:

TIOHSTTA CUCTEMH SIK CYKYNHOCTI B3aEMOIIOB'S3aHMX | B32€MOMIIIOUNX ENEMEHTIB, 10 BH3HAYAKTH i
Xapaxrep.

BigkpuTa cucrema, W0 XapakTepH3yeThes B3acMOMIER0 3i 30BHilHIM cepenoBMileM, i 3aKkpuTa




cucTemMa, LU0 Mae KOPCTKI, (ikcoraHi Mexi, Ti i BiAHOCHO He3anexkHi Bijl 30BHILIHBOTO cepeoRULIA.
Mopensb opraHizauii sk BIIKPUTOT CHCTEMH, WO MA€ KBXOM) - PECYPCH i3 30BHILIHLOIO CEPEIOBHILA
(monceki, iHopmauilini, MatepianbHi, iHBecTHUilHi), GNOK «nepepobka» (3anexuTH Bin
e(peKTMBHOCTI MEHE/DKMEHTY B OpraHizallii) 3a6e3neuye nepeTBOpeHHs HMX PECYpCiB HA NPOAYKIIO
YM TOCTYTH, fKI € «BMXOJAMH» - BHECKOM OpraHi3alil y 30BHIlLHE cepenoBHile (nNpuOYTOK,
30UTBIIEHHA YaCTKK PUHKY, 30i/1bIeHHA 0BCATIB MpoaaiB, peanizailis couiaabHOI BiANOBIAATBHOCTI,
3a/10BOJICHHA TpalliBHHKIB, 3pOCTaHHS OpraHizauii).

CyTHiCHa XapakTepuCTHKa CHTYaUiHHOro Miaxoay y MeHemkMenTi: CrnipsMOBaHicTh CHTYaLiHHOrO
MIAXOMY Ha B3aEMO3B’A30K KOHKPETHMX MNPHIOMIB | KOHLENUid MeHeMKMEHTY 3 peasbHHMH
CUTYaUIAMK 15l JOCATHEHHS Linel oprauisaiii Halibinbin epeKTUBHIM ILIAXOM.

Curyaliisi sk KOHKpeTHuUi Habip 06CTaBUH, 10 BNIMBAIOTH HA OPraHi3alliio BIPOJOBIK NEBHOTO Hacy.
['onoBHE NpuITyLIeHHs CHTYalLiiHOro MifXOMY: YHiBEpCalbHi Teopii He MOXKHA 3aCTOCOBYBATH [LOJ0
AiSbHOCTI OpraHizaniil Yepes iX yHIKaJIbHICTb.

1.2 DYHKLif MIAHYBaHHS B MEHEHKMEHTI

1.2.1. | Bu3HaueHHs niaHyBaHHA Ta HOro 3asgaHHs
BusHaueHHa niaHyBaHHs K 3a37a€rifib OKPECJEHOro MOpsAKY i, HEOOXiZHMX IS JOCSATHEHHS
nocTaBleHol Lini abo uineii.
3aBiaHHs nulaHyBaHHS AK 3a0e3rnedyeHHs Y3rOMKEHOCTI AiH MepcoHamy, YCYHeHHS HETaTHBHOrO
edekTy HEBM3HAUCHOCTI, 30CEPEUKEHHS 3YCHIb HAa TOMOBHMX 3aBJAHHAX, 3abe3neueHHs
(byHKUIOHYBaHHS Oprauizaulii, BCTAHOBIEHHS KOHTPOIILHUX TOKA3HHUKIB ()yHKUIOHYBAHHS OpraHizaitii.

1.2.2. | Cucrema nuaHis opraizauii, €Tanu npouecy niaHyeans 3a P.Axopdom
Crpareriunuii nnan, AKMA MICTUTb YABAGHHS MPO OpraHizauilo y maiiGyrHbomy, ii rojoBHi uiii,
HAaMpsIMM  Ta CTparterii po3BWTKY, PUHKA 30yTy, BUMOTM I[OA0 OaKaHWX TEMIIB 3POCTAHHS
BUPOOHHULITBA Ta MPHOYTKOBOCTI.
TakTuunuid iaH, sSKMA MICTHTL (DOPMYJIFOBAHHA rOJOBHHX 3aBlaHb OPraHi3alii HAa BCTAHOBJEHHI
Mepiojl yacy Ta BU3HaueHi obeATH i CTPYKTYPy HEOOXiZHMX pecypeis i opM MaTepiajbHO-TEXHIYHOTO
3abe3neyeHns il GyHKUIOHYBaHHS.
Onepauiiinuii nian s naH NOTOYHOT AiAILHOCTI Oprauizauii 3 geTanisalliclo Ha piBHi MiPO3AiNB.
Etanu npouecy nnawyBauns 3a P.Akoddom: Bu3HaueHHs icHyrouux npobnem B oprasizauii,
ILIaHyBaHHs 11 winei, miuaHysanus 3aco0iB JOCATHEHHs Uineil, MiaHyBaHHs HeoOXiHMX pecypeis,
po3pobka cnocobiB BNPOBAIKEHHS [LIAHIB.

[.2.3. | BusznauenHs i QyHKUIOHANbHE NPU3HAYEHHS CTPATEriYHOTO TUIAHYBAHHS
BusHaveHHs cTpaTeriuHoro nnaHyBaHHs sk Habopy Aiff Ta pilueHb KepiBHALTBA, IO NPU3BOASTH JI0
(opmyBaHHa crieuudiuHMxX cTpaTerik IOCArHEHHs OpraHi3allicio CBOiX Lineil.
Posnofiin obMexeHux opraHizauifHuX pecypcie, a came yNpaBiiHCbKHMX TajlaHTiB, TEXHONOTIYHOrO
JIOCBialY.
ApanTauis 10 30BHIlIHLOIO CepeloBMIA sK BCi Al cTpateriuHoro xapakTepy, SIKi NONIMLIYIOTH
BIJIHOCHHY OpraHizauii 3 il 30BHILIHIM CEPENOBHILEM.
ApnanTauis [0 30BHILIHBOTO CEPENOBMINA - [ii CTPAaTEriYHOrO XapakTepy, SIKi CHIpAMOBAHI Ha |
ajanrauiio opradizamii 0 3MiH 30BHIIHBOTO CEPEJOBMILIA 3 METOK I[1iABULUEHHS e(PeKTHBHOCTI
(QYHKIIOHYBaHHS.
BHyTpilIHA KOOpAMHALLIA K KOOPAMHALLIS CTPATEriMHOT MiAILHOCTI MO0 BiOGPAKEHHS CHIIBHUX |
Cc/1abKuX CTOpiH opraHizauii Jyia eeKTMBHOI iHTerpauii BHYTPilHIX onepaLii.
YeBiAOMIIEHHA OpraHi3auifHuX cTpaTerili SK 3/iCHEHHS CHCTEMATHYHOrO PO3BUTKY MHCICHHS
MEHEDKEpPIB LIsXxoM (OpMYBaHHS OpraHizauii, ska 3[aTHa HaBYATMCA HA MMHYJIMX CTPATETiYHHX
pilleHHsX.

1.2.4. | ETanu cTpaTeriuyHoro rjiaHyBaHHs

Micis opraHizauii sk OCHOBHa, 3arajibHa MeTa OpraHi3allii, o YiTKo BU3HAYAE MPUUNHY Ti iCHYBaHHS.
Bumoru o dopmymioBanHs Micii opraisallil: 4iTke BM3HAYeHHS 3aBAaHb OpraMisauii 3 NO3WLLH
OCHOBHOI MPOAYKUIT Ta MOCAYT; 4iTKe BU3HAYEHHS 3aB/IaHb OPraHizalii 3 Mo3uUii OCHOBHUX PHHKIB i
TEXHOJIOTIH: ypaxyBaHHf CcreUM(ik 30BHIIHBOTO CepeAOBMIIA OpraHizauii i NpUHUMNIE i
(YHKLIOHYBaHHS;, KYJbTYpa OpraHizaliil.

AHalli3 BHYTPIWHLOTO CEPEIOBMIIA K MPOLEC, 32 NONOMOIOH SKOTO PO3POGHMKH CTpPATeriqHoro
MUIaHy OLIHIOIOTh NOTEHUIAN OpraHi3allii Ta BUABIAIOTE CHIIbHI i c1a0Ki CTOPOHH.

AHali3 30BHILUHBOTO CEPENOBHILA SK TIPOLIEC, 32 IONOMOT00 AKOr0 PO3POGHUKH CTPATEriYHOTO MIAHY
IAEHTH(IKYIOTh YHHHMKH 30BHILIHBOrO CEPENOBMILA /IS BM3HAYECHHS MOMJIMBOCTEH Ta 3arpo3 jjis




opraizatii.

AMaJli3  cTpaTeriyHuX anbTepHaTHB (MaTpuus BocToHcbkoi koHcantumropoi rpymu (BCC) sk
IHCTPYMEHT /U [OPIBHSHHS Pi3HMX CTPATeriyHMX 30H FOCTOJAPIOBAHHA, B SKHX MPALIOKOTh
rocnojapehbKi Migpo3inu oprauisauii.

UnnHuku Bubopy crpaterii (PH3MK: 3HAHHS MUHYIHX CTpaTeriH; peakiiis Ha BIIACHHKIB; YMHHHK yacy).

1.2.5. | YnpasniHHA peanizaui€io cTpaTeriqytoro niany
TakTuka sk po3pobka KOPOTKOCTPOKOBMX —MIaHiB, 1O Y3rOMKYIOTHCS 13  3arajbHUMM
JOBrOCTPOKOBHMH TUIAHAMM.
[Tonitrka sik 3aranbHe KepiBHULTBO 1Sl Al Ta IPUHHATTS pillicHb, sike 3a6e3Medye N0CATHEHHSA Lijed
Ta OPMYETHCS MEHEDKEPAMHU BHILLOT JIAHKH HA TPUBANHH Yac.
[lpouenypw sik onuc AiM, ki Heo6XiaHO 3pOBGHTH Y KOHKPETHIH cuTyallii.
[IpaBuna sik TOUHE BU3HAYEHHS TOTO, O Mae OYTH 3pobaeHo Y creurdiuHiii NooJUHOKINH cuTyanii.
brojuker sik niiad BUTpAT i 1OXOMIB y BAPTICHOMY Ta HATYpPAJILHOMY BHpa3i.
YnpaeniHug 3a UiNSMM K METOJ, 3Ti/IHO 3 SKMM KOKEH MpaLiBHHK OpraHisauii Bif HAHBMILOO 10
HaHHWKYOrO PIBHSA Mae YiTKi 1isli, 10 3a0e3meuye A0CATHEHHS 3araibHUX I1iTeil OpraHizaii.

1.3. | ®yHKuis OpraHi3yBaHHs B MEHEKMEHTI

1.3.1 | ®yHKuid opraHizyBaHHs Ta ii Micue B CHCTEMi MEHEIIKMEHTY
DyHKLUIs OpraHisyBaHHs (32 MaikiioM MeckoHOM) SIK MpoLiec CTBOPEHHS CTPYKTYPH OpTaHizauii, mo
Ja€ MOKIIMBICTb JIOJAM MPAILIOBATH Pa3oM 3aUlst AOCATHEeHHs 11 wiieH.
OcHoBHi npouecy peanizauii GyHKUIT OpraHisyBaHHS: CTBOPEHHS CHCTEMM MOBHOBAXEHb, PO3IOILLN
OpraHisalii Ha KOMMOHEHTH (niaApo3in).
OcHOBHI  3aBJaHHs MeHe/KEpa, sKi BHIUIMBAOTL 3 (BYHKUIT OpraHisyBaHHs: (hopMyBaHHA
OpraHizauiiHoi CTPYKTYpH, BM3HaueHHs (OpM | MeETOLiB BIJIMBY Ha 06'ekTH YIpaBJIiHHs,
BCTAHOBJICHHSA ONTUMAJIBHUX BITHOCHH MK CTPYKTYPHHMH €JIEMEHTAMH.

1.3.2 | OpranizyBaHHs Ta oprasisauiiina isnbHICTb
Dopmy peastizauii opraHizyBaHHs: aaMiHiCTpaTHBHO-OpraHisauiiiHe Ta OnepaTHBHE yIIPaBIiHHS.
CkafioBi oOpraHizauinnoi aissibHocTi: JudepeHuialis, noain npat.
[Nonin npaui: GynKiioHanbHWH, TeXHONOM YHKH, KBanidiKaiHHWA.
["opu3onTansHuil moAin npaui K NoAin AiSILHOCTI Opranizallii Ha CKIANOBI eleMeHTH BiANOBIAHO 10
KLIBKICHOT ,Jﬂcbepeuuiauil‘ | crienianizanii BUpOOGHUHOTO TIpoLECy.
Beprukanbuuii noaii npaui sk noain AisbHoCTi B oprauisauii BianosiaHo N0 iepapxiunoro mopamky
CHUCTEMH YNPABJIIHHS,

133 Henerypanus MOBHOBAKCHD Menel_mcmemif MOHATTSA, €JEMEHTH MpOLEeCY IENErYBaHHs, THIH

' MOBHOBaXEHb (JIIHIMHI, WTaOHI, PyHKIIOHAbHI)

IToBroBaskeHHs K HOPMANLHO CAHKLIIOHOBAHE TPABO BIUTMBATH HA TOBEIIHKY MIAJCI/IMX | BOAHOYAC
ofOmexeHe NpaBO BUKOPUCTOBYBATH PECYPCH OpraHizanii Ta CHpSMOBYBATH 3YCHIIA NpPaliBHHKIB Ha
BUKOHAHHS NIEBHUX 3aBIaHb.
JeneryBasHs NOBHOBAXKEHb AK palioHaNLHUMH Nepepo3noli ypaBliHCLKHX TOBHOBAMKEHD.
OCHOBHI e1lEMEHTH MPOLIeCy AeNETYBAHHS: BiANOBINAILHICTh TA OpraHi3aliifiHi NOBHOBAKEHHS.
Bunu ynpasaincekol BianopinambHOCTI: 3aranbHa (Hece KEPiBHMK OpraHizalii) Ta 4acTkoBa (nece
BHKOHaBELb).
Pi3HOBHAM OpramisauifHuX nNOBHOBAKEHB: POMOPHNYI, PEKOMEHAALWHI, KOHTPOILHO-3BITHI,
KOOPJMHALIHHI, Y3r0DKYBaJIbHI.

134 Opranisauiiina CTPYKTypa K pe3yJbTaT OpraHisauiiHol JisibHOCTI: PiBHI CKNagHOCTI, LeHTpaizauii
Ta AEUeHTpanizaLii
Opranizauifina cTpykrypa K Y3rojkeHa CYKYNHIiCTh B3a€MOMOB'S3aHMX Ta B3aEMO3A/IEIKHAX
OPraHisauiiHuX  OlUHMUbL, 110 MalOTh  pi3HE  MPOUECHO-DYHKLIOHANLHE — HABAHTAXKEHHS,
MiANOPSAKOBAHICTD i 3a6€3MEUYIOTH B3aEMO3B'I3KH.
Eranu MPOEKTYBaHHA opramaauMHm CTPYKTYPH: MOAIN OpraHisauii Ha GIOKM HA TOPH3OHTANTLHOMY
PiBHi, BU3HAYEHHS CIiBBIHOLIEHHS MOBHOBAXKEHD Pi3HUX NOCA, BU3HAYEHHS T0CAN0BUX 0BOB'S3KIB.
OcHoBHI ck1anoBi OpraHi3auiiiHOT CTPYKTypH: CTYMiHb CKNamHOCTi, cTynNiHb dopManisawii, cTyninb
LleHTpaJTi3allii.
Llenrpanizauis i neuentpaiizauis sK cnocié 30cepeKeHHs OpraHi3alifiHAX MOBHOBaXKeHb Ha
BULIOMY, CEepeIHbOMY Ta HU30BOMY PiBHSIX MEHEUKMEHTY.

1.3.5 | OcHOBHi ejleMeHTH Ta CKIIaj OpraHizauiiHol CTPYKTYpH YIpaBmiHHSL.

Jlenapramvenranizauis SK Npouec CTPYKTYPHOro MOy Opramisaiii 3a MEBHMMM O3HAKaMM Ha




CTPYKTYPHI OIHHHLL: MiJPO3AIIH, CIYKOU, ITAOH.

Bunu nenapramenranizauii: GyHKi[ioHanbHHI, NPOAYKTOBHIA, TEPUTOpiaNbHHIA.

[locanoea incTpyKiis SK JOKYMEHT, 110 3acBiuye npaBa, 00OB'I3KM Ta BiAMOBIAANLHICTL KOXKHOTO 3
npalliBHUKIB OpraHisauji.

Bumoru no oprauizauifinoi cTpyKTYpH: ajanTHMBHICTh, THYHKICTb, aJeKBATHICTb, CrEL{aNizaLis,
ONTHMANILHICTh, OTIEPATHBHICTh, EKOHOMIYHICTB.

Opranirpama  OpraHi3auidiHoi  CTpyKTypM  ynpaBiiHHS — AK  CXEMaTHuHe  Bif0GpPaKeHHs
B3a€MOMOB'A3aHNX €NEeMEHTIB (OpraHiB ynpaeniuHs, nigposainie, cmyx6), ski nepedypawrh y
B3aE€MOJII Ta CYITAPSAHOCTI,

1.3.6

Tunu opravizauiHuX CTPYKTYp ynpaBliHHA: niuiiina, (yHKUiOHANTbHA, MiHilHO-(YHKIiOHAIbHA,
AUBI3iOHabHA, MATPUYHA, MEPEKEBA

Jliniiina cTpyKkTypa sik OpraisalliiHa CTpYKTYpa YIpPaBIiHHs, Mik eneMEHTAMM SKOT iCHYIOTb JIHLLE
OJIHOKAHA/bHI B3AaE€MOIil, KOXEH MifIeruii Mae NUIIe OAHOTO NiHIHHOIO KepiBHWKA, SKHH BUKOHYE
BCI a/IMIHICTPaTHBHI Ta iHwWi QYHKLIT Y BiANOBIAHOMY Niapo3Aini.

DyHKUIOHAIBHA CTPYKTYpa sk opraHizalifiHa CTpYKTYpa, B Mexkax skol BinOyBaeTbes mnominm
OpraHizauii Ha OKPeMi ENEMEHTH 3 HITKUMH Ta KOHKPETHHMM 3aBaHHAMH (BUPOGHUIITRO, MApKETHHT,
(hiHaHCH).

Jlinifino-dpyHKiioHanbHa CTPYKTYpa sK opramisaliiina cTpyKTypa ynpaBmiHHf, 110 CMHpAcTbes Ha
PO3MOJIL/I MOBHOB&KEHL Ta BIANOBIAALHICTb 33 (YHKISMA YNpaBNiHHS i NPUHHATTA pilleHb 3a
BepTHKa.‘-'II[]O.

JMBisionansHa CTpyKTypa fIK OpraHiauifHa CTpyKTypa, cpopMoBaHa 3a NpHHIMIIAMH rpyMyBaHHA
BUPOOHMYMX [IAPO3AINIB (IMBI3iOHIB) 3a MpPOAYKTaMK, 3a TpynaMH CIIOKMBAYiB, 3a MicLiEM
PO3TALIYBaHHS.

Marpuuna cTpykTypa sk opraHizaiiiiHa cTpyKTypa ynpaBiiHHg, ska nepeadauac CTBOPeHHS nopan i3
JHIAHUMH KEPIBHUKAMK Ta (QyHKUIOHATLHHM aNapaToM yMpaBliHHS TMUMHYACOBHX TPOEKTHUX IpYII,
ki opMyI0ThCA 13 (axiBuiB PyHKLIOHATEHAX MAPO3AINIB | 3aHMAIOTLCS CTBOPEHHSM HOBHX BHiB
npoaykuii (mocyyr).

MepeiceBa CTpyKTypa SK OpradisauiiiHa CTpykTypa ynpasninbs, WO nepeabauae nepegady
KOMMAHICIO OIABLIOCTI CBOIX TONOBHUX (YHKUIA He3aleXHHWM OpraHizalliiM H KOOpAMHALIO ix
AiATBHOCTI 3a JIONOMOTrOK) HEBEIMKOT rONI0BHOT Oprauizauii,

1.4.

MoruByBaHHs sk QYHKLIS MEHEKMEHTY

1.4.1

MoTHByBaHHS sk NPOLEC CTIOHYKaHHs cebe il IHINX 0 AisNLHOCTI HIIAXOM BUKOPHCTAHHS MOTHBIB
JOJMHU JUTS JOCATHEHHs 0coBMCTHX wisei abo uinei oprauizauii.

1.4.2

['0710BHI NOHATTS MOTHBYBaHHSI: NOTPeOa, MOTHB, CNIOHYKAHHS, CTHMYJI, BUHArOPOAA, LLiHHICTD

[lorpeGa sk BHYTpiUIHIi cTaH iHAMBINA WOKO YCBIZOMIEHOrO NICHXOI0TYHOTO a60 (yHKIIOHAILHOTO
BiAYYTTS HecTayi yorock. OcHOBHI MOTPeOM: NEPBUHHI Ta BTOPHHHI; MaTepiaibHi Ta HeMaTepiaibHi;
NPHUPOIHI Ta COLIAIbHI.

MoTue sk ycBiOMJIEHE BHYTpIlUHE CMOHYKaHHS [0 MOBEIiHKM, CHPAMOBAHOT Ha 3ad0BOJEHHS
notpebu.

CrioHykaHHs SK TIOBEJlIHKOBE BMSBJICHHS # YCBIIOMIEHHS iHAMBIIOM noTpe6 Ta HeoOXimHicTb
LiIeCHPSMOBAHMX [1ii LIOAO iX 3a/I0BOJIEHHS.

Crumyit SIK 30BHILIHIN Pery/IIOKOUMi BITMB HA iHAMBIAA (TPYITY), WO CTIOHYKAE 10 LiJIECHPAMOBAHMX
.

Bunaropopa sk yce Te, W0 € WIHHICTIO A8 MIOAMEK 260 MOYMKe 31aBATHCS TH IHHUM.
[liHHicTs K BNACTHBICTE NEBHOTO MPENMETA, SBMIA 32J0BONLHATH NOTPeOH, GakaHHs, iHTepecu
JHOJUHH.

1.43.

Buan MOTUBYBaHHS:

BHYTPIllIHE MOTHBYBaHHSi ((OPMYBaHHS JTIOZMHOI MOTHBIB, BUXOASYM 3 BHYTPIIIHIX [0Tped,
TIPArHeHHs JOCATHEHHS NEBHOT METH, MOTArY A0 Mi3HAHHS, CTPaxy);

30BHILIHE MOTUBYBAHHS (110 BUHMKAE y NPALiBHUKA Yepe3 30BHILHiIN BIME HA HHOrO Yepes oniaTy
npaui, Haka3u, HOPMHU MOBETIHKH, KOJIM MOTHB T1OBEAIHKM 00YMOB/IGH I 30BHILLHBOIO MPUYHHOLO).

1.4.4

3MICTOBI Ta NpoLecyalbHi Teopil MOTHBYBaHHS

3MicTOBI TeOpii MOTHBYBAHHS sk CNPOOM BU3HAUYEHHS | KTack(ikauii noTped Mo, WO CHOHYKAIOTH
moned no ni. Po3poOHMKM 3MICTOBMX Teopili MOTWUBYBaHHSA: A. Macnoy, J[. MaxKnenana.
D.I'epudepr

[lpouecyasbHi Teopii MOTMBYBAHHA Ta iX roJIOBHA Te3a, LIO MOBEHKA MPALIBHHKIB 3yMOBJICHA He




nue norpedamu, ane W CTIPUHHATTAM TPALiBHUKOM KOHKPETHOT CHTyaLii Ta OYIKYBaHHAMH, 3 HEK
MOB’ A3aHUMH, @ TAKOXK OLIHKOIO MOMUTMBHX HACHIAKIB 0OPAHOro THITY NOBEIiHKH.
Po3poGuuku npouecyanbhux Teopii Motusysanns: B.Bpym, C. Anamc, J1. Tloprep Ta E. Jloynep.

1.5: KontpoJitosanHs fK (QYHKLIs MEHEDKMEHTY

1.5.1. | KouTponiopaHHs sk npouec BHSBIEHHS MOXIIMBHX BiAXWIEHb 3amaHOBAHMX MOKA3HHKIB,
BCTAHOBJICHHA MPHYMH LMX BilIXMJIEHL | PO3POOJIEHHs 3aXOMiB OAO iX YCYHEHHS,
YMOBH HEOOXIIHOCTI KOHTPOJIKOBAHHS Y MEHEIKMEHTI: HEBH3HAUYEHICT: 3anobiraHHs BUHUKHEHHIO
KPU30BMX CHTYAaLlH; MiTPMMKa NOCAIHEHHS Liel opraHizauii.

1.5.2. | OcHOBHI BUAM KOHTPOJIIOBAHHS
OcHOBHI BMIH KOHTPOIOBAHHS: MOMEPE/IHIH, NOTOYHM, 3aBepIIATbHHIA.
[Tonepenniit KOHTPONL AK MPEBEHTHUBHI 3aX0/IHU (TaKi, WO BHIIEPeKAIOTE DAKTUYHH TTOYATOK pobir).
OcHoBHi 3ac001 3AIHCHEHHS I0NEPEAHBOTO KOHTPOTIO: pealli3aliis BU3HAYEHUX MPaBHI | npoueayp.
[ToTouHui KOHTPONL AK BUMIpIOBAHHS (AKTHYHKMX PE3YJIbTATIB NPOLECY BUPOOHHHO-TOCIIOAAPCHKOT
JISTBHOCTI.
BuKopHcTanHa 3BOPOTHOTO 3B’s3KYy B MOTOYHOMY KOHTPOJi sk 3aci6 3alesneueHHs CBOEYACHOCT
BUpILLEHHS TTPobIIeM.
3apepiuanbHUi KOHTPONL SK BUSB/ICHHS PIBHS JOCATHYTHX pe3yJIbTaTiB B Opraizauii.
JBi (yHKUIT 3aBepLIATLHOTO KOHTPOJIIO: OUIHIOBAHHS NMPABUJIBHOCTI CKNANEHOro MIaHy; eexrrBHa
peanizailis (hYHKLUIT MOTUBYBAHHS.

1.5.3. | Etanu npoiiecy KOHTpO/IHOBaHHS
Eranu  npouecy konTponioBanus: (OpMyBaHHS KOHTPONBLOBAHMX MOKA3HHMKIB, BMMIPIOBAHHS
JIOCATHYTHX PE3y/IbTaTIB, PeryIOBaHHS.

1.6. | Indpopmauiis 1 KOMyHIKaLlii B MEHEZKMEHTI

1.6.1. | Indopmaitis ta ii Ruau
YnpasiiHcbka iHpopMauis sk BIIOMOCTi NMPO CTaH i NpouecH y BHYTPILIHLOMY Ta 30BHILUIHBOMY
CepeIOBHLLI OpraHi3auii A1 IPUHHATTS YPaBIIHCLKMX PillleHb.
Buau indopmaii 3a QyHKUIOHATLHAM TMPU3HAMCHHSM: TUIAHOBA, HOPMATMBHO-NPaBOBa, 00.1iKoBA,
3BiTHA, MacoBa, iHdopMaLlis npo ocoby, AOBiAKOBO-eHLUKIONEAWYHA, COLIOIOTIYHA,

1.6.2. | Bumoru 0 ynpasniHceKoi iH(opmauii
TounicTs indopmaitii sik 0CTOBIpHE 0AHO3HAYHE Bi10GpaKEHHS HEOBXIIHHX YIIPABNIHCHKHUX AAHMX.
CBoeyacHicTL (OnepaTuBHICTb) iHpOpMaLIT SK WiTka NEPIONMYHICTL HAAXOMKEHHS iH(OpMaLl i
CBOEYACHE 11 OTPUMAaHHA CIIOXKUBayYeM iH(GopmarLii.
TloBHoTa indopmauii sk XapakTepucTHka MiHIMATbHOI [OCTATHOCTI ANA OUIHIOBAHHA CHTYawii Ta
MPHAHATTA YIIPaBJIIHCbKOTO PillleHHSI.
Kopuchicts ingopmaltii sk xapakrepuctuka 36iiblieHHS HMOBIPHOCTI BHpIlLEHHS KOHKPETHOro
3aBJIaHHSL.
Hocrynuicte indopmauii ans ii cnoxwuBaua sk 3posymina dopma nomanus indopmauii, mo He
YCKJIAIHIOE NPOLECH MPUHHATTS yNpaBliHCHKUX PillIEHb.

1.6.3. | TlonaTTsa komyHikaujii, ii BHIHM Ta 3acobu
TousTTs KOMyHiKaUil sk 0OMiHy iHpopMarlico 3a 10NOMOTOK pisHUX (OPM 3B'S3KY TS AOCATHEHHS
uifieit opraxisaitii.
Buan xomyHikauiii: oprawizawiini (popmanbi) komyHikauii: komyHikauii Mix opramizauicio Ta
30BHILUHIM CepeloBHlIeM, MDKDIBHEBI KOMYHiKallii B Opraisauii, ropu3OHTAlbHI KOMYHIiKaLif,
KOMyHIKaLii MDK KePIBHUKOM i Tizuternumu; mixkocoGuctici (HeopmanbHi) KoMyHikalii: BepGanbHi
Ta HeBepOanbHi KOMYHiKawii.
3acobu KomyHikauii: BepGanbHi 3acobu koMmyHikaLii (Npe3enTallis, NeperoBopH); HerepOanbHi 3acotm
KOMYHIKaLliT (Bi3yaJibHi; TAKTHIIbHI).

1.6.4. | Tlepeumikosin B KOMyHiKallisx

@inbTpy iHPOpMALIT K 3aC00HM YCYHEHHS HALTULIKOBOT a60 HeBakaHoT iHpopmauii.

BincyTHicTs aTmMocdepy 10Bipu Sk MOMMIKOBA BNEBHEHICT Y TOMY, 1O BIAINPABIEHE MOBiAOMICHHS
BUINOBLIAE AIACHOCTI 3a nojaxow iHdopmaiiero.

IllymMn B KOMyHiKauii sk Oyjb-siKi J0aTKOBI CUrHATH, He nepeabaueHi mkepenoM iHdopmaii, ki




CIOTBOPIOKOTH iH(OpMaLLil0 ab0 CNIPHYHHAKOTH IOMKJIKH B i nepeaui.

BiacyTricTh 380poTHOrO 38’A3KY fIK CBO€YacHoi peakilii oepiypaqa iH(opMaLLil Ha MoBiLOMIEHHS
BiIIPaBHH1Ka iHpopMaLlil.

BuTik iH(popmalii sk po3ronomieHHs, HecaHKILIOHOBAHUH JOCTYT 10 iHhOpPMALLi.

1.6.5.

KomyHikauiiiauii npouec

KomyHikauiinuii npoec sik oGMiH iHopMallielo Mixk BiITIPaBHUKOM Ta oJlepaKyBayem.

Cknanosi  knacu4Hoi  Mofieni  koMmywikauiiiHoro npouecy: (GOPMYIIOBaHHS  MOBiIOMIEHHS!
BIANPABHUKOM; KOJYBaHHA MOBiOMIEHHS | BUOIp KaHay; JexonyBaHHs idopmauii OiEpIKyBayeM;
3BOPOTHHH 3B'A30K.

Iy

Y1npasniHchbKi piluexns

1.7.1.

Y1paBiHChKi PillieHHS B MEHEPKMEHTI

Ynpasninceke pillenHs sk BUGIp anbrepHaTiBH 3 Ge3nivi BapiaHTiB HOCATHEHHS KOHKPETHOT METH ¥
CUCTEMI MEHEDKMEHTY. AJIbTEPHATHBA B MPUAHATTI YIPaBIiHCbKOTO piLIEHHS K BUOIp OAHOrO 3 ABOX
ab0 NeKITLKOX MOMUIMBHX pillieHb.

XapakTepuCTHKA YIIPABNIHCLKHUX PillIeHb:

3anporpamMoBaHi YNpar/liHCbKi PIlICHHA Ta 1X CHIPAMOBAHICTL Ha BUPILIEHHS IMTaHb, IYMOB/IEHHX
CTaHJAPTHUMH (TTOBTOPOBAHUMM) CHTYaALIIMHU;

HE3aMpOrpamMoBaHi yNpapliHChbKi PIlIEHHS SK Taki, 0 He OGMEKYIOThCS NMPaBHIAMM | npoulenypamMu,
BHYTPIIIHLO HE CTPYKTYPOBaHi abo MoB'A3aH1 3 HEBIIOMUMM YHHHHUKAMM, HOBUMU CUTyallisiMH;
IHTYITHBHI YNPaBIiHCEKI PillIeHHs K TaKi, WO NPUIMMAIOTECS HA OCHOBI JIMLIE BLIYYTTS MPABHIIbHOCTI
BHOOpPY 0co0U, KA HOTO YXBAIIOE;

YHPaBIHCEKI PILICHHS, WO TPYHTYIOTLCA HA CYLUKEHHAX, AK BUOIp, 3yMOBIGHHH 3HAHHIMH 260
HaKOTIHYEHUM [OCBIZIOM: pauioHaibHi YNpaBmiHChKI pilueHHs sK Taki, 1o oOrpyHTOBYIOTHCS 34
pesynbTaTamu 06'eKTHBHOTO @HAITUYHOTO NPOLIECY TA HE 3AIEKATh Bill HAKOTTMYEHOIO NOCBiJLY.

1722,

YUHHHKH BIUIMBY Ha NPOLEC NPUAHSTTS YIPABIiHCLKMX PillleHb:

OCOOHCTICHI. OLiHKM KepiBHHKA (BiK KepiBHMKa, HOro cyG’eKTHBHA OuiHKa AKOCTI a60 BHroM Bij
PILUEHHS, CUCTEMA LlIHHOCTER); piBelb PU3MKY (BMCOKMIA, cepelHiil, HU3BLKHIA), uac i OTOuYeHHs, IO
3MIHIOETECA: (WBHAKICTL NPUHHATTA pillEHb Ta CepefOBHMINE NPUHHATTA PIlUCHb K MHOKHHA
30BHILIHIX | BHYTPILUHIX YMHHHKIB);

iHopmaniiHi 0BMeKEHHs (HEJOCTYIHICTb, BUCOKA BAPTICTh TAa HM3bKA SKICTH indopmaliii) Ta
MOBEAiHKOBI 0OMexeHHs (croci6 oOminy iHdopMauicio, nepeBaHTaKEHICTD poboTot, 0cobHCTI
BMOAOOAHHSA, NOAMLHICTL WOAO KOroch abo HOTOCH), HEraTHBHI HACINKM Ta B3aEMO3ANEIKHICTD
pillieHb.

1.7.3.

Bmict ocHOBHMX eTaniB NpuiAHATTA ympaBniHcLKMX piwenh (332 M. MeckoHom): fiarHocTuka
npobaemu. PopMyTIOBaHHS OOME)eHb Ta KPUTEPIiB PUIIHATTS pillieHb, BUABICHHS anbTEepPHATHR Ta
iX OLlIHKa, OCTATOYHHIA BUOIp.

HiarHoctuka npoGnemu sk BUsiBAeHHS TpoGnemHol cutyauii Ta inenTudikaiia npobnemu 3a i
CUMIITOMAaMH.

DopmyITioBaHHs 0OMEKEHb MPUAHSTTA YIPABIIHCHKONO pilleHHs (HecTaua KOIITIB: HENOCTATHICTL
(haxiBuiB HeoOXiaHOi kpanidikauii Ta NOCBiAY; HE3AATHICTH 3aKYMUTH pecypen 3a NPUAHATHUMU
uiHamu; noTpeba B TEXHOMOTIi, siky we He po3pobneHo aGo fka € JOPOroBapTICHOIO; 3arocTpeHa
KOHKYPEHLUIS; 3aKOHW Ta eTW4Hi MIPKYBaHHS) i KPUTEPIiB NPUHHATTA YIIPaBIIHCHKOIO pilleHHs!
(cTaHnapris, 3a AKMMH HANEXKHTH OLIHIOBATH AJILTEPHATHBHI BapiaHTH BUGOPY aTbTEPHATHB),
BusiBiieHns anbTepHaTMB sk yCIX MOMIMBHX il MO0 YCYHEHHS NpPUHMHH npobnemu Ta
YMOGKITHBIIEHHSA JOCATHEHHS Linei opraHizauii.

Ouinka anbTepHaTUB K OLIIHIOBAHHS NEpeBar, HeAOMIKIB | MOMIMBHX 3arajlbHUX HACIAKIB KOYKHOT 3
HUX Ta OCTATO4HUH BUOIp K OOPaHHS ATbTEPHATHBH 3 HAHCTIPUATIIMBILIMMY 3aralbHUMK HACliIKAMY.
3BOpOTHMIA 3B'A30K 3a XappicOHOM fIK «CHCTEMA BIACTEKEHHS Ta KOHTPOJIO, LI0 HEOOXimHa s
3abe3neyvents NOropkeHHs (aKTHUHHX PE3yJIbTATiB i3 THMH, 1O OUiKyBamMCs Y nepioa NpUUAHATTS
PILUEHHSD ISl HA/XO/LKEHHS IAHHX NPO Te, 110 BiAGyBAIoCs 0 i Mic/is peanizavii piuenns.

1.7.4.

MeToau oBIpyHTYBaHHS Ta NIPUIEHATTS YNIPABIIHCHLKHX PilleHb

[lpr3HaucHHs KLILKICHHX Ta SIKICHUX METOJiB OGPYHTYBAHHS Ta PUIHATTS YIPABIHCHKUX PillieHsb




KinbkicHi  meTonu  oOrpyHTYBaHHS Ta NpPUHMHATTS YOPAaBAiHCLKMX pilleHb $K  JOLUILHMA
IHCTpYMEHTapii 32 YMOB, KOJIH YMHHHKH BIUIMBY Ha BUOIp PilIEHHA MOXHA KifbKICHO BM3HAYMTH Ta
OuinuTH. SIKiCHi MeTonM OOIpyHTYBaHHS Ta NPUAHATTA YNPABiHCHKHX pilleHb SK JOLIMBHHMM
IHCTPYMEHTapiii 3a yMOB, KOJIM YMHHMKM BIUIMBY Ha BMOIp pillleHHs He MOXKHA KibKiCHO
oxapakTepu3yBaTu ab0 BOHM B3arajii He MiIJIalThes KUTbKICHOMY BHMIPIOBAHHIO.

XapakTepucTHKa 3arajbHOHAYKOBMX MIIXOMIB 10 NPHIHATTS YNIPaBAiHCLKMX PillieHb:

CHCTEMHMI NN/ AK Croci® ynopsakyBaHHs ynpaBiiHCLKMX NPobieM LuiaxoM iX CTPYKTYpyBaHHs,
BU3HAYCHHA HANPAMIB MOJ0/IaHHSA, BCTAHOBICHHS B3AEMO3B'S3KIB MK €JeMEHTAMH npobiemu,
YMHHMKAaMH Ta YMOBAMH BIUIMBY Ha X BHPIMICHHS; KOMIUIEKCHWH MIAXiJ AK ¢rnoci® JociimKeHHs
YIpaBIiHCbKHX MpobieM y TX B3a€MO3B'SI3KY;

MOJENIOBaHHSA AK Crocid, MO Jae 3MOry ONMHCATH MOMKIMBY CHMTYALll0 Ta AOCHIAMTH ii 3MiHM mif
BIUIMBOM PI3HHX YMHHHKIB; EKCIIEPUMEHTYBaHHS K CrOCiO, 1O J1a€ 3MOry NMepeBipuTH AOLLIBHICTE
HOBOBBE/1€Hb, KOJIH MOJIENIIOBAHHS HEMOMUIMBE YEPE3 IHCTUTYLIHHI YNHHUKH.

1.8. | Bnims, Bnasa i ninepctso B MeHeDkMeHTI. CTUIIT KepIBHULITBA

18] BI'IJ'IH"B ik Oyab-ika NOBEAIHKA OJHIET JIIOAMHM, AKa 3MIiHIOE IOBEAIHKY, BIIHOCHHM abo BinuyTTs
HILOT IFOAMHH,

1.8.2 | Gopmu BNIMBY Y MEHEIKMEHTI:
nepekoHaHHs (BIAOYBAETLCA uepe3 NOBEJCHHA, LUISXOM JIOTIYHOIO BHOPSAKYBAHHA (akTie i
BUCHOBKIB, mepeidayae BIEBHEHICTh y MPaBOTI BAACHOT MO3MLLT, B ICTMHHOCT] CBOIX 3HaHb, ETHYHOT
BUIPaBAaHOCTI CBOIX BUMHKIB),
HaBiloBaHHs (0a3yeThbea Ha Bipi MIOAWHH, WO CKIAJAETHCS Mifl BILIABOM aBTOPHTETY, CYCMiNLHOIO
CTAHOBMILIA, MPUBADOIUBOCTI, IHTENEKTYa/ILHOT Ta BOJLOBOI MEPEBArk KepiBHHKA, BU3HAYATbHA pUCa -
cuila MpUKIafy KepiBHMKa-migepa 4 HeOpMaTbHOTO Jlinepa, WO BUKIMKAE CBIIOME KOTIHOBAHHS
MOBEIIHKH YH HECBIZOME HACITIYBAHHS);
BILIMB 4epe3 y4acTh (BiAOYBAEThCA [UIAXOM 3amydeHHs I1iUIErIOro 10 NPUMHATTS YNPaBliHCHKMX
pillieHb, KePIBHHK HEe HAB'S3Y€ CBOIO BOMKO MIANETTIOMY, JIMIIE CTIPAMOBYE HOro 3yCHUIS i cripuse
BiTbHOMY 00MiHY iHopMaliicio);
npumyc (Haibinbul HacuibHMUbKA (opma, 3a sKOi KepiBHHK 3Myllye NpalliBHUKa BecTH cebe
BCyrneped Horo GakaHHIO Ta TNEPEKOHAHHSM, BHKOPUCTOBYIOMM TOIPO3y MoKapaHHA aGo iHWOro
BILIMBY 13 HeO@KaHUMM HacifKamMu).

1.8.3 | Bnana sk peanbHa MOXUIMBICTb BIIMBATH Ha NOBEMIHKY (HIIMX JIOEH, 3MIHIOBATH Ti Y BU3HAYEHOMY
HAmnpAMi, 30aTHICTb MiAKOPIOBATH HLLMX MIOAEH CBOIH BOJII.
Bnana y meneukmenTi: Bnaja kepiBHUKa, BllaJa KoJer-kepiBHMKIB. Baja riuiernux. bananc siagu B
opraHizauii.

1.8.4 | Tunn Bnagu y MeHeIKMEHTI, Blana NpuMycy; Biaja BHHATOPOAM: 3aKOHHA (TpaauuiiiHa) Bnaja;
BJIajla EKCNEPTa: eTaJIOHHa Biaja (Biaaa npukiany).
Brana npumycy Ta il mKkepeno - BIUIMB 4epe3 CTpax Ha OCHOBI MEPEKOHAHHSA, IO KePIBHUK Mae
MONUIMBICTH MOKAPATH TaK. 1O 3aBaTUTh 3a0BOEHHIO JKUTTEBUX NOTPED MpaLiBHUKA.
Bnaja BuHaropogu Ta ii JOKEpeno - BIUIMB HEpe3 MO3UTHBHE NiAKDIMUIEHHS - MEPEKOHAHHA, IO
KEPIBHUK MA€ MOXKJIMBICTb 3aJ0BOJILHUTH JKUTTEBI NOTPeOH MpaliBHUKa.
3akonHa (TpaiuuiiiHa) Bnaja Ta il JUKepeNno - MepeKOHAHHS, WO KEPIBHMK MAec MpaBo BijjaBaT
HaKa3u, 0OOB'I30K MpaliBHUAKA NOJIATA€ B IX BUKOHAHHI.
Brana ekcnepra Ta 1i jpkepeno - nepekOHaHHs MPO HASBHICTh y KePIBHMKA CTiCLialbHUX 3HaHb, AKi
JAtOTh MOMKJIMBICTE 3a/10BO/ILHUTH MOTPeOM MpaLliBHHKA.
Eranonna snaja (Bnana npukiany) ta ii [pkepeno —
XapU3MATHYHHH BIUTHB - OCOOMCTI SIKOCTi KepiBHMKA K MPHKJIAJ JUTS HACJIIyBaHHS! NPaLiBHUKAMM.

1.8.5 | JlinepcTBo AK 37aTHiCTH uepe3 OCOGMCTI SIKOCTI BIUTMBATH Ha MOBEMIHKY OKPeMHX oCi6 uu rpym
MPauiBHAMKIB Y TIPOLIECi CNPAMYBaHHS 1X TisJIbHOCTI Ha I0CSATHEHHS! Liei opraizauii,

1.8.6 | Iligxoam oo ninepcrsa.

- MiAXiA 3 Mo3uuii 0COOMCTHX SKOCTeH sk cnpoba BU3HAYMTH CHIBBIAHOWIEHHS MK HASBHUMH
KOHKPETHUMH OCOOMCTUMH AKOCTAMH Ta €(PEKTUBHICTIO KEPIBHULITBA;
- TMOBEAIHKOBUI NiAXia, 33 SKAM eeKTHBHICTh KepiBHML(TBA BH3HAYACTHCA MAHEPOI MOBEIIHKH




KEPiBHUKA;
CHTyaUIHHHAH NiAXiJ AK BU3HAYCHHA CTWIIB MOBEIHKH Ta 0COGUCTHX SKOCTEH KEpiBHUKA BiAMOBIIHO
J0 KOHKPETHOI CUTYaLii.

1.8.7 | Crunb kepiBHALTBA 5K 3BMUHA MaHEPa NOBEIIHKH KePIBHUKA LOAO MiANErNX 18 3AiHCHEHHS Ha HUX
BIUIMBY Ta CMIOHYKaHHS 10 JOCATHEHHs Liei opraHizauii.

188 Knacudixauis crunip  kepisuuurea (3a Kyprom JleiHuMm): aBTOpHTapHWi, IeMOKpATWUHMIL,
nibepanbHuii
XapakTepHCTHKKM ABTOPUTAPHOTO CTHJIKO KEPIBHUUTBA: LIEHTPANi3alis MOBHOBAXKEHb Y PVKax
KepiBHHKA; 0IHO0CO00BE yXBANCHHA PilleHb KePiBHUKOM i 10BeNeHHs y hopMi HaKasy; NpMAYLICHHS
IHILIATMBH, HEKOMYHiKaOenbHICTE | JOTPMMaHHs JAMCTaHLii y cninkyBaHHi 3 nignernumu;
COpsIMYBaHHA KOMYHiKaLiHHUX MOTOKIB 3rOpH JTIOHH3Y.
XapakTepUCTHKH  [I€MOKPATHYHOrO  KepIBHHUTBA:  PO3MOALN  BIAMOBIAAIBHOCTI  3rigHo 3
MOBHOBAKEHHAMH, PIlIEHHS YXBANIOIOTHCS 3a [iACYMKAMHM KOHCYNbTAUiW i3 MiAnernuve Ta
AoBOAATLCA Y (OPMi NPONO3MUii; 3a0X0uyeThed iHiLiaTHBA, AKY BHMKOPHCTOBYIOTH B iHTEpecax
CTpaBH; KOMYHiKaOeNbHICTb | ApYKHE HANAWTYBAHHA Y CMIIKYBaHHI 3 MiANErTMMM; KOMYHiKallii
3/IHCHIOIOTHCS AKTHBHO B 000X HAMpPAMKaXx.
XapakTepucTUKH Ni0epaibHOTO CTHMIO KePiBHWUTBA: TOBHE MEpPeKIafaHHs BiAMOBiIAIbHOCTI Ha
BUKOHABLLIB; PIlleHHS YXBaIOIOTbCA 3a MiNCYMKaMH BKa3iBOK 3ropu abo pe3y/ibTaTamMu Hapaj
(360piB) i MOBOAATLES LISIXOM MIPOXAHL a00 BMOB/SIHHS: KEPIBHUK BCTYMAE B KOHTAKT 3 MiUICrIHAMY
JMLIe 3 IXHBOT IHILIATHBM; KOMYHIKaLii BIIOYBaIOThCS NEPEBANKHO 110 FOPHIOHTAI.

2 PO3JJT1 2. MAPKETHUHI

2.1. | TeopeTnuHi OCHOBH MAPKETHHIY

2.1.1. | OcHOBHI NOHATTS Ta KnacH(piKallis MAPKETHHIY
Busnauenns mapketunry 3a @, Kormiepom.
OCHOBHI MOHATTA MAPKETHHTY: HYXKNA, 0Tpeda, MONMUT, TOBap, OOMiH, yroaa, pHHOK.
Tunonorisauis pUHKY: pUHOK NPOAABLIA, PHHOK MOKYITLS; PUHOK TOBAPIB NPOMHUCIOBOIO NPH3HAYCHHS
(B2B), cnokupuuii puHok B2C.,
Tunonorizawis  monMTy:  HeraTWBHMIA, BIACYTHIM, TNpUXOBaHWH, craaHuii, HepEryJIsApHuUi,
MOBHOLIIHHUI, HAIMIPHWI, HEpaLiOHATBLHHIA.
Knacndikauis mapkeTwnry 3a TUNOM TIOMMTY: KOHBEPCIHHMEH, CTHMYJIONOUMI, PO3BHBAKOYHIA,
PEMAPKETHHT. CHHXPOMAPKETHHT, MIATPUMYIOUMH, 1EMAPKETUHT, TIPOTUAIIOUHIA.
Knacugikauis MapkeTHHIy 3a HASBHICTIO CerMeHTALliT PHHKY: MACOBHIA, TOBAapHO-IM(EpPeHLIHOBaH M,
LThOBHHA.
Knacudikauis MapkeTunry 3a crparericio BUGOPY LiIbOBUX CErMEHTIB PHHKY: Heau(epeHLiiioBanuii,
An(epeHLIiOBaHUI, KOHUEHTPORAHMIA.
Knacudikauis MapkeTHHIy 3a piBHEM KaHaly pO3MOILULY: NPSMHMIA, HenpsaMuii.

2.1.2 | IMigxoan KOMEPUIHHMX OpraHi3alii 0 YIPaBliHHS MAPKETHHIOM
KoHuenuii: ygockoHasenHss BUPOOHHMUTBA, yAOCKOHAICHHS TOBapy. iHTeHcuikais KOMEpLiHHHX
3YCHJIb, MAPKETHUHIY, COLIaIbHO- ETHMHOTO MAPKETHHTY.
[lini  cucremn mMapkeTHHrY: [OCATHEHHS MAaKCHMAIbHO MOXIHBOIO BHCOKOTO  CIIOMMBAHHA,
AOCATHEHHS MAKCUMANbHOI CTIOXKMBALLKOT 3[10BOJIEHOCTI, HAJ[AHHS MAKCHMAILHO LIMPOKOTO BHBOPY,
MaKCHMMAaJIbHE I111BULIEHHS AKOCTI JKHUTis.

2.1.3 | IloBeninka crioxkupaya

[pocta monenk KymnisenbHOT MOBEAIHKH: CMOHYKAJIbHI YMHHHKA MApKETHHTY Ta iHUIi NOIPA3HHKK;
«4OpHA CKPUHbKA» CBiJIOMOCTI TMOKYIIL; PeaKilis ¥ BiANOBIAb CHIOKHBAYIB.

PosropHyTa moaenb KymiBelbHOI MOBENIHKH: CHIOHYKAaNbHi YMHHMKM MapKkeTHHry (TOBap, BAPTICT®,
CnocoOM MOLIMPEHHs, CTUMYJIIoBaHHS 36yTy). iHW NOApasHUKM (EKOHOMiuHi, HAYKOBO-TEXHiuHi,
MOMTHYHI, KYbTYPHI): «4OPHA CKPUHBKa» CBIOMOCTI MOKYIILS (XapaKTEPUCTHUKH MOKYIILSA, NPOLeC
MPHIAHATTS KYNIBE/IBHOTO PilleHHs); peakuis y BiNoOBib criokneauis (subip ToBapy, BuGip mapkw,
BHOIp yacy nokynkH, BUOip o0'ekTa nokymnkm).

YUvHHMKM nOBediHKM CroXuBauiB Ha puHKy B2B: HaBkonumme cranoBuuie, 0COBAMBOCTEH




opramizauii, Mk 0CODOBHX BUIHOCHH, IHAMBIAyalnbHMX ocobnuMBocTelt ocobucrocti. [lpouec
OPHHHATTS PilliEHHs NPO MOKYMKY.

YuHHukK nosefiHkk cnokuBavis Ha puHKY B2C: KynabTypHi, couianbHi, ocOOMCTI, NCHXOJOTiYHi.
Ertanu npouecy NpuiHATTS pilieHHS PO NOKYIKY.

2.2. | AHali3 MapKeTUHIOBOIO CEPENOBHIIA

2.2.1 | TloHATTS MAPKETHUHIOBOIO CEpPeIORMIIA
MikpoMapKeTHHIOBE  Cepe/IOBHILE: TIAMPUEMCTBO, KOHKYPEHTH, CIOKMBAdi, [OCTA4albHUKH,
nocepeiHUKH, KOHTAKTHI ayAMTOpil.
MakpoMapkeTMHroBe —CepeoBHILIE: UYMHHUKH  JeMOrpadiuHoro, eKOHOMIUHOrO, NPUPOIHOTO,
HAYKOBO-TEXHIYHOTO, MOJITHYHOTO Ta KY/IbTYPHOIO XapakTepy.
MicTkicTh puHKY 1 pHHKOBA 4acTKa MiANPUEMCTBA: CYTHICTb, BM3HA4YEHHA 1 OCHOBHI METOMM
BUMIPIOBaHHSI.
CermeHTyBaHHsl PHHKY: CETMEHT, O3HAKM i KPUTEpil CErMEHTYBaHHSA. BMOID ULILOBOIO CErMEHTY
PHHKY.
[inboBuii puHok: nonstrs. [MosuiionyBanHs Ha punky. CXxeMa NO3MLOHYBaHHS TOBApY.
PunkoBi MoxuBocTi. Mogens Ancodda: Ginbi rnuGoke NPOHUKHEHHS HA PUHOK; PO3LUMPEHHS MEK
pUHKY; po3poOka ToBapy; aueepcuikallis.
MapkeTHHIroBa MOXIMBICTb: CYTHICTh i BU3Ha4YeHHs. MexaHi3M M0sBH MAPKETHHTOBHX MOMJIMBOCTEH
MiANPUEMCTBA.

2.2.2 | Cucrema MapkeTHHTOBOT iH(OpMaLLii
Knacudikauis miacucrem: mijcucreMa BHYTpILIHBOI 3BITHOCTI, migcHcTeMa 360py 30BHIMIHBOT
iHopmallii, niacucTemMa MapKeTHMHIOBMX JOCHIUKEHb, [IJCMCTEMA aHAli3y MAapKeTHHIOBOI
iHdopmaiii.
Cxema MAapKeTHHrOBOTO MOCHIUKEHHA: BUABICHHA MpobieMu i (JOPMYTIOBaHHS METH JOCTIDKEHHS,
BifOIp [ukepen ingopmauii, 30ip iHQopmauii, ananiz 3i6panoi inpopmauii, noganus oTpuManHux
pe3ynbTaTiB.
Mapkerunrosa inpopmauis: ii cyTHicTs, BUAN, Ikepena. [lepBuHHi MAPKETUHIOBI faHi: BU3HAYEHHS
Ta [pkepesia. BTopuHHI MApKETHHIOBI J1aHi: BU3HAYEHHS T JDKEPENa.
MeTo1 MAPKeTHHIOBUX AOCTIIKEHB: CHOCTEPEIKEHHS, OTTMTYBAHHS, EKCTIEPUMEHT.
Dokyc-rpynose iHTEpB'10 AK METO/L 30MpaHHs MEPBHHHOI MAPKETHHIOBOT IHPOPMALLIT.
IHCTpYMEHTH JOCNiIKEeHHs: aHKeTa, TEXHIUHI 3aco0u.
Criocobu 3B’ 43Ky 3 ayAMTOPISIMH B TIPOLIECT ONUTYBAHHS: TeNe(OH, nowTa, 0cOOMCTHE KOHTAKT.

2.2.3 | KoMmieKe MapKeTHHIY Ta CMCTEMa OpraHizalii c/yG6u MapKeTHHTy
[TOoHATTS KOMIJIEKCY MApKETUHIY Ta HOTO Cy4acHa iHTeprnperailis,
Cknanosi komnekcy MapkeTHHry «4P’3»: Toap, iHa, po3noain, npocyBaHHs.
Ilepesnik Buais cuctem oprauizaii c/ysOu MapkeTHHTY: GyHKUIOHAaTLHA OpraHizauis, opraHizalis 3a
reorpagiuHo 03HaK00, TOBAPHA OpraHi3aLlia, OpraHisallis 3a pUHKOBOIO 03HAKOK).

2.3. | MapkeTHHrosa ToBapHa noiTHKA

2.3.1. | Knacudixkaitis Torapis
Kiacudikauis ToBapiB 3a XapakTepom CrOKHUBaHHS
- CHOXUBYI TOBAPH, TOBAPH BUPOGHHUO-TEXHIUHOTO MPUIHAUEHHS;
TOBAPH TPUBANIONO KOPUCTYBAHHS, TOBAPH KOPOTKOTEPMIHOBOTO KOPHCTYBAHHSI, TIOCIYIH.
Knacuikaris Tosapis 3a piBHem peanizalii KoHuenwii Togapy (piBHi TOBapy B MapKETHHIY): TOBAP 3a
3a/lyMOM, TOBAp Y pealbHOMY BUKOHaHHi, TORAP 3 MIJAKPITIEHHAM.
Knacudikaiis croxuBuux TOBapiB: TOBApH MOBCAKAEHHOTO MONWTY (OCHOBHI TOBAapH MOCTIHHOTO
MOMUTY, TOBAPK IMIYJbCHOT KYMiBJi, TOBapM IS EKCTPEHWUX BMNAAKIB), TOBApH [ONEPEaHLOTO
BUOOpY, TOBApH OCOBIMBOIO NOMHUTY, TOBAPH NACHBHOTO MOTIHTY.
[loka3HHKK TOBAPHOT HOMEHKIATYPH: IIMPHHA, rUOMHA, HACHYEHICTb, rAPMOHIHHICTE.

2.3.2 | KoHuenuis :KUTTEBOrO LUKITY TOBApY

AKuTTeBuii LMKITY TOBApY: BHBE/IEHHS, 3pOCTAHHA, 3PUTICTh, 3aHena.

Byl KpMBHX HKMTTEBOrO LIMKITY TOBApY (3 NOBTOPHHM LIMKJIOM, rpeGiHIEBa, TpajiuLiiiHa, MOIH).
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Po3pobnenHs Toapy

Knacueikauis ToBapis 3a pisxem peanizallii KoHUENLii TOBapy: TOBap 3a 3 yMOM, TOBAp Y peansHOMY
BUKOHAHHI, TOBAp 3 MiAKPIILICHHSM.

Tosapna mMapka: MapoyHa Ha3Ba, MAPOUHMH 3HAK, TOBAPHUIi 3HAK.

YnakysaHHs ToBapy: GyHKLUIT ynaKyBaHHs, Tapa, MapKyBaHHs.

2-4- | MapkeTHHroBa LiiHOBa MONITHKA
2-4.1. | [Ipouec uiHoyTBOpPEHHS
ETanu 0iHOyTBOpEHHS: MOCTAHOBKA 3aBMaHb LIHOYTBOPEHHS, BM3HAYEHHS NOIMTY, OLIHKA BHTPAT,
aHaji3 UiH i TOBapiB KOHKYPEHTIB, BUOIP METOJLY LIIHOYTBOPEHHS!, BCTAHOBIIEHHS KiHLIEBOT LLiHM.
3aBJaHHs  LIHOYTBOPEHHS: MaKCHMI3allil NOTOUHOTO npuOYTKY, 3aBOIOBAHHS JiAepCTBA 34
MOKA3HUKAMH 4aCTKW PHHKY, 3aBOIOBAHHS J1iIePCTBA 33 MOKA3HUKAMH KOCTI TOBapYy.
H¥HHUKH LiHOYTBOPEHHS: MeTa NMpOjaBLd, coBiBapTICTh, WIHW KOHKYPEHTIB, €lACTHUHICTL MOMUTY
(enacTHYHUIA Ta HEENACTUUHUI NONMUT).
MeToan MapkeTMHrOBOTO LIiHOYTBOPEHHS: «CepeaHi BUTpaTH niroc MPUOYTOKY, Ge336UTKOBOCTI Ta
3a0e3neueHHs LiibOBOTO NPHOYTKY: CMPUIAMAHOT LIIHHOCTI TOBApY; Ha OCHOBI PIBHS [IOTOHMHMX [1iH, Ha
OCHOBI 3aKPHUTHUX TOPTIiB.
2.4.2 | Ilinxoau 10 LiHOYTBOPEHHS
OcHOBHI MiIXOAM /10 BCTAHOBIEHHS LiH: UiHK Ha HOBMI TOBAP, y MeXKaX TOBAPHOTO ACOPTHMEHTY, Ha
JIOTIOBHIOIOUI TOBapH, Ha 00OB'A3KOBY TIPHHAIEKHICTD, 32 reorpadiuHuM NPUHLMNIOM; i3 3HHKKAMY |
3a/1iKaMK, A1 CTUMYJIFOBAHHs 30yTY, AIMCKPUMIHALLIHHI LiiHK.
2.5. | MapkeTHHroBa nofiTuka posnoiiny
2.5.1. | Bu3HaueHHs KaHaliB po3noiny.
2.5.2 | Oynkuil kaHaniB posnofiny: CTHMYJIOBAHHS 30yTy, BCTAaHOBJIEHHS KOHTAKTIB, MPUCTOCYBAHHS
TOBAPIB, NPOBECHHS IEPEMOBHH, OpraHi3aliis TOBApOPYXY, PiHAHCYBAHHS, NPHIHATTS PU3KKIB.
2.5.3. | PisHi kaHaiB po3noainy: HynbOBHi, ONHOPiBHEBHi, TBOPiBHEBHiA, TPHPIBHEBH# KaHa/IN.
2.5.4. | [NokasHukH KaHaJIiB PO3MOALTY: AOBKMHA, LIMPHHA.
2.5.5 | BusHauenns cTpaTerii posnominy: iHTEHCHBHWMIL MapKeTHHT, BUOIPKOBE TIPOHUKHEHHS, LUMPOKE
NMPOHUKHEHHS, NACHBHUH MapKETHHT.
2.6. MapKkeTHHIroBa Mo/iTHKa KOMYHiKaL{iii
2.6.1 | Komniekc MapKeTHHIOBUX KOMYHiKaLlii
Komriieke MapkeTHHTOBHX KOMyHIKaliif: IOHATTS Ta CTPYKTYpa (pekiama, 3B’ 3KH 3 rpOMaJIChKIiCTHO,
CTHMYJIFOBAHHS TPOJaKy, 0COOMCTI NMpoaaki).
XapaKTepHCTHKA CKJIANIOBHX KOMIIEKCY MAapKeTWHIOBMX KOMYHIKaliii: pekiama. 38 S3KM 3
FPOMAACHLKICTIO, CTHMYTIOBAHHS MPOJAXY, 0COGMCTI Npoaaki.
260, Xapakrepuctuka mozieni AFOA (Mozienb eeKTHBHOIO 3BepHEHHA 10 LiTBOBOT ayAMTOPIT): 3BEPHEHHS
Ma€ NPUBEPHYTH yBATY YTPUMATH IHTEPEC, TIOPYIIMTH GAXKAHHS Ta CIIOHYKATH 10 3/LiHCHEHHS JIil.
Buan KOMyHiKaUiiiHUX KaHaTiB: KaHAIH 0COOHCTOT KOMYHIKaUii Ta KaHaJI4 HEOCOOHCTOT KOMYHIKaLii.
2.6.3. | YnHHMKM, IO BM3HAYAKOTH CTPYKTYPY KOMILIEKCY CTHMYJUIOBAHHS: THII TOBApY YW PHHKY; THI
cTparerii NpOWITOBXYBaHHA TOBAPY TA CTPATEris 3alyueHHs CroKMBaYa a0 TOBapy; CTYTNiHb
FOTOBHOCTI MOKYTILS; €Tan HTTEBOTO LMKITY TOBApY.
3 PO3LJT 3. TIIATTIPUEMHUIITBO
3.1. | TEOPETUYHI 3ACAJIU ITIJITPUEMHULITBA
CyTHicTh NiANPHEMHULITBA
BuznavueHHs nignpuemnuuTsa B ['ocnogapeskomy Konekcei Vipainu. Lini NiANPHEMHMLITBA: TOJIOBHA
MeTa (CTMMYJTIOBAHHS | 3a/10BOJIEHHS MOMHMTY CYCHINbCTBA HA KOHKPETHI notpefu Horo wneHin
(periony, kpainu). Knacudikauis wineil nianpueMHuUTBa: 38 Maciutabom oxXonseHHs (rmobaneHi wimi,
nokanbHi Li); 32 XapakTepoM AisnbHOCTI (Ll PO3BUTKY, Wini dyHKUiOHYBaHHSA, wini MiATPUMKH,
uisi 3abe3neyeHHs BUXOAY 3 KPU3H); 32 CIPAMOBAHICTIO il (30BHiLUHI, BHYTPiLHbOGIPMOB).
Cy0'exTd MiANPUEMHHUIILKOT NiANBHOCTI:
(izuani ocobu - rpomansnu Vipainu, iHozemui Ta ocobu Ge3 TpoMassHCTBA, SIKi 3AIHCHIONTE
3.1.1 | rocnonapebky AisSbHICTD i 3apeecTpoBaki BIAMOBIAHO 10 3aKOHY K MiANPHEML; OPUAMYHI 0COOH -




rocnojapchki opradizauii Beix (opM BnacHoCTi, fKi 3MIHCHIOIOTL rOCTIONAPCHKY MisIBHICTL i
3apPEECTPOBAHI B YCTAHOBICHOMY 3aKOHOM MOPSAKY.

OG'ekT MiANPHEMHHLLKOT AisSBHOCTI, MalHO, TOBapH (MOCTYrH), rpoLL 1 UiHHI ManepH, iHpopMaLts
Ta Pe3y/NbTATH IHTENEKTYANbHOI AisSIBHOCTI (TBOPH HAyKH, NiTEpaTypH, MMCTELTBA, 0a3W aHMX,
NPOMUCIIOBI 3pa3KH, CeKpeTH BUPOOHULITBA (HOY- Xay)).

O3Haku NiANPUEMHHMITBA: CAMOCTIHHA AiSTbHICTD; IHILIATUBHA Ta TBOPYA AISNBLHICT: CHCTEMATHUHA
AISNBHICTD, [ifbHICTb, SKa 3IMCHIOETBCS HA BIACHUE PU3MK; JOCATHEHHS EKOHOMIiUHMX Ta/abo
COLANIbHUX PE3ybTaTiB,

OCHOBHI NPUHLMNK Ta (GYHKUIT ML ANTPHEMHALBLKOT HisIbHOCTI

BasoBi MpUHUMNK NiANPUEMHHULBKOT AisbHOCTI: BUTbHUHA BUGIP BUAIR MiANPUEMHHUIILKOT JiSUILHOCTI:
caMocTidiHe (GopMyBaHHA NiANPUEMLEM MPOrPaMH CBOET AINILHOCTI, MEpeniky MnocTayanbHUKIB i
CMIOXKHMBAUIB CBOET NPOAYKILT, [DKEpes 3alyueHHs PecypciB TOIO; caMOCTiHE BCTAHOBIEHHS UiH HA
NPOJYKLLiEO (TOBApH, MOCIYTH); BibHHEA HAiM NiANPUEMLEM TPALiBHUKIB; KOMEPLiHHMH po3paxyHOK
Ta BIIACHHUH KOMEPLIHHWH PU3HK; BijIbHE PO3NOPAKEHHS NPUOYTKOM, O 3a/IHIIACTLCS Y [T AN PHEMILS
MicJisl CNaTh NoslaTKiB, 300piB Ta IHIIKMX MIATEXKIB, nepeadaIeHHX 3aKOHOM.

OyHKuil MANPHEMHULBKOT [isMILHOCTI: iHHOBalliiiHa (TBOpYA), COLIANbHA, €KONOTIYHA, pecypeHa,
CTUMYJTIOIOUA, Opradizaniita.

Buau nignpuemHuiirea

BupobHuye mianpueMHULTBO.

Bumy BUpoOHWYOro mianpueMHUITBA 3a CTIpAMYBaHHIM: TpajMiiiie (knacuune) (opienToBane Ha
CTBOPEHHS TPAIMLIAHOrO NMPOMYKTY, AKHH BIAHOCHO JAaBHO MOCTAYAETHCS HA PUHOK); iIHHOBALiiiHE
(OpieHTOBaHE HA CTBOPEHHS MPUHUMIOBO HOBOTO MPOYKTY i3 IIMPOKHM BUKOPHCTAHHAM iHHOBALIiH);
4aCTKOBO IHHOBAlliiHe (OpiEHTOBaHE Ha BMPOOHHMLTBO TpaaMuiiHMX BMAIB  MpomykKuii 3
BUKOPHCTAHHAM iHHOBALIIH).

Bui  BUPOBHMUOro MiANMPHEMHMUTBA 33 XapakTepoMm: OCHOBHE (BUPOOHHMYE MiANPHEMHHLITEO,
pe3yJIbTaTOM JUSILHOCTI SKOTO € BUPOGHMUTBO MPOIYKTY, FOTOBOTO 10 CHOMKUBAHHS), JOMOMIXKHE
(BupoOHMYE MIANPHEMHHLTBO, fKE MONATAE Y OOCIYrOBYBaHHI Ta CYMPOBOMKEHHI OCHOBHOIO
BUPOOHMLTBA (IHHOBaUIWHA MisIBHICTb, HAYKOBO-TEXHIUHA AISJILHICT, KOHCTPYKTOPCHKA JislbHICT
TOLIO).
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ToprosenbHe (KoMepuiliHe) NiANPHEMHHLTBO

Buau TOproBenbHOro (KOMEpLIHHOTO) MiANPHEMHUIITBA 3aJIEKHO Bill PUHKY. B MEXaxX AKOro
3MIACHIOETHCS  TOBAPHMH 00ir: 30BHIIIHA TOpriBis (CneuudiuHuii CEKTOpP EKOHOMIKM OKpeMmol
Aepiaasy, cy0'eKTamn AKOro € MiANPHEMHHLLKI CTPYKTYpPH, TOB'S3aHi 3 peanizauicio Topapis (Mociyr,
inei) Ha 3apyOiKHUX PUHKAX | YACTHHM 3apyGKHOTO TOBApy Ha HALLIOHAILHOMY PUHKY); BHYTPILIHS
TOPriBAs (BEJIEThCS BMHATKOBO B MEKax MeBHOT KpaiHu). Buau TOproeenbHoro (xoMepuitiHoro)
NIANPHEMHUUTBA 3aN€KHO Bil JAHOK TPOXOMKEHHS TOBApY: ONTORA TOPriBNS (MiANBHICTH i3
npuabaHHs TOBApiB MapTisMM Ul NOAANBIIOL iX peanizauii mianmpuemcTsam po3zpiGHOT TOprieai,
IHIIAM Cy0'eKTam rocnoaapioBaHHs), po3apioHa TopriBas (MiAALHICTE 3 NPOAAKY TOBAPIB KiHLEBHM
CTIOMKHBAaYaM sl X 0cODUCTOTO BUKOPUCTAHHS).
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BipikoBe MianpUeMHULTBO.

Buau 6ipx 3a npodinem nisubHocTi', ToBapHi, honnosi, BamrotHi Gipaki, Gipka npaui. XapakTepui
O3HaKH.

Busnauenns TosapHoi Gipiki 4k ocobanBoro cy6'ekra rocnogaprosaHus.

OcHoBHI (yHKUIT TOBapHUX GipiK: HAlaHHA MOCEPEIHULILKMX MOCIYT 3 YKJIanaHH TOPrOBUX YO,
YTOPAAKYBAHHS ONTOBOI TOPTiBJli, PEry/JiOBaHHA TOPrOBUX OMEpallii | BUPIlIEHHs TOProBMX
cynepevok; 30ip 1 nybnikauis iHpopmauii npo LiHH, cTaH BUPOOHMUTBA H IHLI YMHHHUKH, WO
BIUTMBAIOTh HA LIIHK.

[TianpuemuuuTBo y cdepi nocmyr

[Tociyra sk AisnbHICTL 3 HajaHHs MaTtepialibHOrO 4M HeMarepianbHOro 6rara iHWINH 0cobi, 1o
3AIACHIOETLCS [T 33I0BOJIEHHS 1T 0COOHCTHX noTped.

OCHOBHI BU/IM NOCTYT 32 DPH3HAUEHHAM:

BUPOOHHMYI (13MHT, TEXHIUHE 00CIyroByBaHHs 001aHaHKES);




PO3MOIEYI (TOPrOBENbHI, TPAaHCTIOPTHI);

1npopeciitni (pinaHcOBI, cTpaxoBi, iHpopmaLiiiHi);

CMOKMBHI (NepyKapehKi MOCAYTH, IPAHHS, PEMOHT B3YTTH,

IHIMBIAYalbHUIA NOLIKUB OJATY, PEMOHT TEXHIKH);

CyCIUIbHI (TeNeKOMYHiKaLlilHi, OCBITHI, OXOPOHA 310POB’S, TYPH3M, MHCTELBKI).
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[linnpuemcTBo sk Gpopma oprasizawii mignpueMHULBLKOT AisnbHOCTI. Buau mianpuemcrs
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By nianpuemcrs 3a MeToro # xapaktepoM IisubHOCTI: KOMepUiiHi (3 ofepkaHHaM mMpUBYTKY) Ta
HeKoMepLiiiHi (6e3 onepkaHHs npubyTKY).

3.3.2,

Buam nianpremcts 3a cnocoGom cTBOPeHHs (3acHyBaHHs) Ta JOPMYBAHHS CTATYTHOTO KarliTany:
YHITapHi TIANpHEMCTBA (CTBOPIOIOTLCA OJHMM 3aCHOBHMKOM, SKMH BHALIAE HeobXinHe MaiHo,
(opmye BIANOBINHO [0 3aKOHONABCTBA CTATYTHUIA KaniTan, We MOAUIeHWH Ha uyacTku (nab),
3aTBEPIDKYE CTATYT, pO3Nojinsge Joxoan, OesmocepeniHbo abo wvepe3 KepiBHMKa, AKHH HUM
[PU3HAYAETBCA, KEPYE TIANPHEMCTBOM i popMye HOro mepconan Ha 3acajax TPYAOBOTO Haitmy,
BHPILUYe NMUTAHHS peopraHisallii Ta Jiksifauii nignpuemcrsa);

KOPMOPATHBHI MiINPHEMCTBA (CTBOPIOIOTHCS, SIK MPABMJIO, JBOMA a60 OiNlble 3aCHOBHMKAMM 32 iX
CMTLHUM PillEHHsIM (10rOBOPOM), iF0Th HA OCHOBI 06’ €/iHaHHA MaiiHa Ta\abo MiANPHEMHULEKOT 4
TPY/AOBOT AISILHOCTI 3aCHOBHUKIB (yYaCHMKIB), IX CHIJILHOTO YNPaBiIiHHA CHPaBaMH, HA OCHOB
KOPMOPATHBHUX MPaB, y TOMY YHCIli Yepe3 OpraHu, IO HUMH CTBOPIOIOTHCSA, YYACTi 3aCHOBHUKIB
(y4acHHKIB) y po3noaifi 10XOMiB i pU3HKIB MiinpreMcTBa).

Ba3oBi 03HaKM: KUJILKICTh 3aCHOBHHKIB, BJIACHUK MaiiHa, pOo3MoNil IOXOAIB.

3:3.3.

Buawn nianpruemcTs 3a opMamu BACHOCTI MaiHa:

MPUBATHI NiANpHEMCTRA (JiOTH HA OCHOBI NPUBATHOI BJIACHOCTI

rpoMaist uu cyf'ekta rocnojiaproBaHHs (IOpUIMYHOT 0COOK);

KOJIEKTHBHI NMiANPHCMCTBA (iF0Th HA OCHOBI KONMEKTUBHOT

BJIACHOCTI (ITIATIPHEMCTBA KOJIEKTUBHOT B/IACHOCTI);

KOMYHaJIbHi [iANPUEMCTBA (TiFOTh HA OCHOBI KOMYHAILHOT

BJIACHOCTI TEPUTOPIANBHOI TPOMAJIN);

NEpKABHI THANPHEMCTBA (HiFOTh HA OCHOBI JEPXKABHOI BIACHOCTI), MiAMPHUEMCTBA, 3aCHOBAHI Ha
3Miladii gopmi BaacHoCTi (airoTh Ha 6a3i 06'¢iHaHHA MaliHa pisHUX (OPM BIAcHOCTI ).
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Bunu nianpuemcTs 3a Hal[iOHANbHOK HANEKHICTIO KalliTany: HalioHaNbHi nignpuemcTra (Kamitan
HAJIEXKHTb BITUM3HSIHUM MiANPHEMUSM);

3aKOPIOHHI MIANPHEMCTBA (KAMiTan € BMACHICTIO IHO3EMHMX MiANPUEMUIB MOBHiCTIO aBo y Tl
4aCTHHI, 1o 3a0e3neyye iM HEOOXiAHWH KOHTpPOIIb);

3MilliaHi MiANPUEMCTBA (KamiTal HaNeKUTh MiAMPUEMLAM ABOX abo KiUIbKOX KpaiH), y T.4. CriibHI
MAMPHEMCTBA (METOKO CTBOPEHHSA 3MILIAHOIO NiANPHEMCTBA € CIIi/IbHA NIANPHEMHULLKA i STBHICTD).

Buau nianpuemMcTB 3a TEXHONOMHHOIO UITICHICTIO | CTYNEHEM MiAnopsAKYBaHHA:

rOJOBHI (MATEPMHCLKI) MIANPHEMCTBA (KOHTPOMIOIOTE JisUIbHICTE AOYIpPHIX MiANPUEMCTE 3aBIsAKH
KOHTPOJBLHOMY NaKeTy axiliii);

AO4IpHI  MANPUEMCTBA (CAMOCTIHHO 3AIHCHIOIOTL KOMEpLiiHI omepauii, CKIalalTs (iHaHCOBY
3BITHICTB Mij1 KOHTPOIEM MaTEPUHCLKOIO MiANPUEMCTBA);

acouidoBani mianpuemctsa (GopmManbHO CaMOCTIHHI MIAMPHEMCTBA, fAKi 3al€kKaTh Big TFOMOBHOIO
MIATNPUEMCTBA 1 MANOPSAKOBYIOTHCS MO0 CTPATEriYHUM LIIAM);

Ginii mianpuemMcTBa (He MalOThL IOPHAMYHOT | rOCMNOAAPCHKOT CaMOCTIMHOCTI, Ait0Th Bia iMeHi i 3a
AOPYHEHHSIM TOJIOBHOTO IANPHEMCTBA, MAIOTh OJIHAKOBY 3 HAM HA3BY).

Buau nignpuemcTs 3a po3mipamu:

BE/IMKI NiANpUEMCTBa (FOPUIMUHI 0cOGH, y AKHX cepefiHs KiJIbKICTb paLiBHuKiB mepesuLye 250 oci6
Ta piYHUiA f0Xia nepeBuye 50 MinbiAOHIB €8pO);

cepesiHi NiANpUEMCTBa (FOpHAMYHI 0COOM, y AKMX cepeaHs KUIbKicTh npauiBHukiB 51-249 oci6 Ta
piunuii noxin 10-49,9 minblionis eBpo); Mani mianpuemctrsa (lopuauuni abo dizuuni ocobH, y skux
Cepe/iHs KITLKIiCTh NpalliBHUKIB He nepeBHilye 50 ocid Ta piunuii aoxin we nepesuutye 10 minsHoHie
€BpO);

MIKpOMiAIPHeMCTBA (ropuanyHi a6o Giznuni ocobu, KilbkicTs npauiBHukis He nepesuurye 10 oci6 Ta




piuHMit 10Xi] He NepeBHIIye 2 MilbHOHIB €BPO).
ba30Bi 03HaKK: YKCE/ILHICTb MEPCOHATY Ta PO3MIP PIMHOIO JOXOMY.

34.

Opranizauis miANPUEMHHLBKOT AisSABHOCTI

3.4.1.

OBrpynryBanHs i Bubip inei nianpueMHULBKOT fisubHOCTI. [TiANpUEMHMULKA ifles SIK 3HAHHA TPO
JOLINBHICTE | MOJKIIMBICTb 3aliMATHCH TEBHHUM BHIOM TiATPUEMHHUBLKOT AISNBHOCTI 3 YITKHM
PO3YMIHHAM METH 1 LUAAXIB 1T JOCATHEHHS.

BuGip cdepu pisnbHOCTI: BUPOOHULLTBO, TOPTiBAS, MOCAYTH.

Bubip dopmu oprasisauii niinpueMHULITBA: 0AHOOCIGHE BONOAIHHS, TAPTHEPCTBO (TOBAPHMCTBO).

3.4.2.

Crnocobu cTBOpeHHs Oi3Hecy: CTBOPEHHS HOBOTO MiANPUEMCTBA; NpUAOaHHA (PYHKLIOHYIOHOTO
OizHecy: 3aCHYBaHHs Ha OCHOBI (paHUal3uHry. [Tepesary Ta HepOMiKH.

Peecrpauis cy@'exrtiB nianpueMHMIBKOI AisnbHocTi. OCHOBHI eTanu peecTpauii FOPUAMUHMX 0Ci6:
PILIEHHS PO CTBOPEHHS MiANPUEMCTBA Ta NIAHYBAHHS HOro AisAbHOCTI; 300pHM 3aCHOBHUKIB, BUGIp
opraHizauifiHo-npasoBoi  GOpMH TOCHOAAPIOBaHHs; po3pobka Ta HOTapialbHe 3aCBigueHHS
YCTaHOBYMX JIOKYMEHTIB (3aCHOBHMLIBKOTO JOrOBOPY, CTATYTY); AEP3KaBHA PEcCTPaLlisl MiANpPUEMCTBA.
CraTyTHWH KaniTaj: NOHATTA Ta CKJIaf0BI.

OcHoeni eranu peectpauii ¢isnunux oci6-nignpucmuie (POIT): subip BUAY AiSABHOCTI i CHCTEMH
OMOJATKYBaHHA, TIOJAHHS 3asBM MPO JEPIKABHY pECCTpaliio; 3asBM Mpo OOpaHHS CHCTEMH
OnoaaTKyBaHHs (CripolueHoi abo 3aranbHoOi"); OTPUMAHHS BUITHCKH 3 €AMHOrO Nep/KaBHOTO PeecTpy
KOPHAMYHUX 0Ci0, Bi3UHHKX 0Cil - NiANPHEMLIB Ta rpoMaackKUX OPMYBaHb.
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I iaHyBaHHA NiANPUEMHHIIBKOT AisAIBHOCTI

bisnec-nnanysanns. @ynkuii Oi3Hec-nulaHyBaHHS (aHaniTUuHA, NPOTHOCTHYHA, iHpopmaLiiiHa,
MOTHBAlliiHA), NPUHUMOK  (THYYKiCTh, 0araToBapiaHTHICTb, IHTEPAKTHBHICTb, O€3MEPEPBHICTH,
KomyHikauiinicts). Jbkepena indopmanii ans pospobku GisHec- nnany (3akoHojaBua Gasa;
Oyxrairepcbka Ta CTaTMCTHYHA 3BiTHiCTh; nyGmikauii Ta awaniTuni ornaau; indopmaiis i3
COLIIATBHUX MEPE3K, IHTEPHET; PEKNaMHi Marepianu: Marepiaid BMCTaBOK, SIPMapKiB, HAayKOBO-
NPaKTHYHUX KOH(EPEHLIH; BIIOMOCTI NPO KOHKYPEHTIB; caMOCTilHI MAPKETHHTOBI NOCTiKEHHS).

3.5.2.

Po3pobnenns Hisnec-nnany.

llpusHauenns OisHec-muiany, OOrpyHTYBaHHA CTBOPEHHS HOBOTO Oi3HECY YW HANpAMY IisIbHOCTI;
3aly4eHHS KOILTIB, 3aly4eHHs iHBECTOPIB, NApTHEpIB; TUIAHYBAHHA | MOJANBLIMA KOHTPOb
peanizauil.

Pospinn GisHec-nnany: peslome; aHanis ramysi Ta KOMIaHii, XapaKTEpUCTHKA MPOAYKIIi (nociyr);
aHamnis puHKY: MIaH MapKeTWHTY; NiaH BUPOOHULTBA: OpraHisalliiHuii nnaw; (iHAHCOBMH nnam;
aHaJli3 pU3MKIB.

Etanu pospobnennst GisHec-miaHy, BU3HaueHHs 1i1eil Ta roloBHOT METH CkiagaHHs Gi3Hec-TiaHy;
BM3HAUYCHHS LIJIbOBUX KOPUCTYBadiB OisHec-muiaHy (3a/ieKHO Bil METH), BH3HAYEHHS CTPYKTYpH
Gisnec- muany (nosHa abo ckopoueHa), 30GMpaHHs JAHHX Ul KOKHOTO posfiny OisHec-nnamy;
cknafaHHs Oi3Hec-U1aHy; eKCNepTH3a i 0oNpaloBaHHs GisHec-TUIaHy; npesenTallis GizHec-nnany.

Cknan ocHOBHHMX po3aiuliB Oi3Hec-nnany.

Pestome - KopoTkuid onue po3ainis Oi3HeC-IUIaHY: KOPOTKA XapaKTepUCTHKA TTiAIPHEMCTBA, ONHCAHHS
NPOeKTY/Oi3Hec-ifIgl, YMHHHKH YCHIXy NPOEKTY (KOHKYPEHTOCTIPOMOMHICTb MiANpPHEMCTBA, HOro
KOHKPETHA PUHKOBA Hilla, 4YacTKa pPHHKY, NEPCNEKTHBH pPO3BMTKY MiANPHEMCTBA, pPiBEHb
KOMIETEHTHOCTI  NIEPCOHANly, HasBHiCTh crienudidHUX pecypcis), obcar iHBecTMIiH, NpOrHo3Hi
MOKAa3HUKK €(EKTHBHOCTI MPOEKTY, OOCAT BNACHWX KOWITIB, TEPMIHH KPEAWTYBAHHS, TapaHTii
NOBEPHEHHS, OCHOBHI PH3HKHU [POEKTY.

AHani3 ranysi Ta NiANPUEMCTBA: NOTOYHA CUTYallis i TEHIEHUIT PO3BMTKY raimysi; indopmais rnpo
MiZNPUEMCTBO, HOr0 HisUIbHICTb, CTaH i MEPCTIEKTHBH PO3BUTKY.

XapakrepucTvKa NpoRyKuii (MOCayr): npoaykuis (Mocyra), AKy NponoHye NianpueMcTBo (i3HuHuUii
ONMC  MPOMYKLII/MOCAYT),  XapakTepucTHKHM, cdepa 11 BUKOpUCTaHHS,  MPUBAGIMBICTE,
KOHKYPEHTOCTIPOMOKHICT ITPOAYKUII/NOCAYT. CTajlisi FOTOBHOCTI [0 BUXOJ/Y Ha PHHOK.

AHanis pMHKY: BM3HAYEHHs | OLIHKA LUILOBOTO PUHKY 30YTy, MOTEHLIHHMX CMOKHBAYiB, ONiHKA
KOH'TOHKTYPH PUHKY Ta PiBHS KOHKYPEHLLI: OLIHKA BNTMBY 30BHILUHIX YHHHWKIB, IEPCHIEKTHBH PUHKY
i NiANprUeEMCTRA.




Ilnan MapkeTUHry: HOMEHKNaTypa Ta acOpTMMEHT HOBOI MPOMYKLIi; cucTemu 30yTy Ta peanizawii
NpOAYKUii; MOJMITHKA UiHOYTBOPEHHSA, PeKJaMa i MpOCYBaHHs MPOAYKUIi/MOCIyr; opraHizauis nicns
NPOIKHOro 00CIYroByBaHHs KIIEHTIB; IPOrHO3HI 06CsAry npoaaxis npoaykuii/mocnyr.

[Inan BupoObHMUTBA', MiCLE PO3TallyBaHHsi; OCHOBHI TEXHOJIOriYHiI onepaii; o6csarn BUPOGHHUIITBA;
KaapoBui cknaj; HeoOXinHe obnaaHaHHs; BUIH Ta 00CATM CHPOBHHK, MaTepiaiB, KOMILIEKTYBaTbHUX
BUpPOOIB, HEOOXiIHI BUPOOHHYI Ta HEBUPOOHKY] NPUMILLIEHHSL.

OpraHizauiiiuii nnav: opradisailidia opMa HiANPUEMCTBA, BNACHWUKM, MEHEIKEPH, CTPYKTYpa
ynpasJiiHHs, moTpeda B nepcoHani, kaaposa NoiTHKA i cTpareris,

®inancoBuit nnaH; po3paxyHOK iHBECTHUIH, /pkepena diHaHCyBaHHs; TIaH JOXOMIB i BHTpAT,
BM3HAUEHHA NPUOYTKY, aHAJ3 pyXy rPOLIOBUX KOLITIB.

AHani3 pu3uKiB (PMHKOBHX, MAPKETHHIOBHX, BUPOOHWYKX, (DiHAHCOBHX).

3.5.4.

OCHOBHI NOKa3HHKH €DEKTUBHOCTI MPOCKTY:

uucta npuseneHa papricts (ITPY): popmyna pospaxyHky.

IHTEprpeTaLis;

innexe npubyrkosocti (PI): hopmyna pospaxyuky, inTepnperauis; nepioa okynuocti (PP): dopmyna
po3paxyHKy.

Touka Ge33butkosocti (BEP) sk obcar abo piBenb onepaliii, 3a skoro cykynHMiA JoXia JOpiBHIOE
CYKYIIHUM BHUTpaTam (To4uka HyIbOBOrO NpubyTky abo HynboBuX 30uTKiB). DOpMylia pO3paxyHKy
TOYKH 0€330MTKOBOCTI Y HATYPATILHOMY BUPAYKEHHI.

3.6.

PecypcHe 3abe3meyeHHs minpueMHUIBKOT AiALHOCTI

3.6.1.

Marepianbhi pecypcH Ak 3aco0M Ta NpeaMeTH Mpalli, WO BUKOPHCTOBYIOTBCS Y MiANpUEMHHIBKIH
AisnbHOCTI. Buam matepianbHuX pecypciB (OCHOBHI 3acobu, MaTepiaslbHO-CHPOBMHHI pecypcH).
OcHoBHi 3acobu, iX BuaM 33 QYHKIIOHAILHUM Npu3HAYeHHsAM (6yAiBai, CMOpYIH, MaluMHH Ta
obnanHatHs, TepelaBaibHI NPUCTPOI, TPAHCTIOPTHI 3aco0M, iHCTPYMEHTH, BUPOOHMUME iHBeHTap,
rocnojapebkuii iHBeHTap). MatepiaibHO- CUPOBMHHI pecypeu Ta iX CKIaj (CHPOBMHA, MaTepiai,
KOMIUIEKTY0U1, HanisgabpuKaTH, NaMBO, HEPreTHYHI PECYPCH, TOBAPHI 3anach).

3.6.2.

HewmatepianbHi pecypey sIK yacTWHa pecypciB MiANpUeMCTBa, y SKHX BiICYTHS MaTepiaibHa OCHOBA
OTpPHMaHHS JI0XO0/ly Ta HEBU3HAYEHHUI PO3MIp MaiOyTHBOro MPHOYTKY BiA TX BUKOPUCTAKHA.

OcHOBHI BUW HEMATEPIAJILHUX PECYPCIB;

OO0 ckTH NPOMUCIIOROT BIACHOCTI - BUHAXOJM, [POMMCIOBI 3pa3kH, KOPHUCHI MOJENi, 3HAKH s
TOBapiB i MOCIYr; 00'€KTH aBTOPCHKOrO Ta CYMDKHMX MPaB - KOMI'IOTEPHI nporpamu, 0a3H jlaHuX,
TBOPH ¥ I'ajly3i HAYKM, NiTEPATYPH T4 MHCTELITBA;

HeTpaanuiKHi 00’€KTY HeMaTepialbHUX PECYPCIB - HOY-Xay, KOMEpUIHHA TACMHHLS, [yBiN.

Tpynosi pecypen. Kareropii mepconany (kepisnukm, Qaxisui, cayx6osui, poGithuku). Dopmu
OMJIaTH Mpali y [iANPHEMHMUTBI (MOrOAMHHA 1 BiapaaHa) Ta ix cuctemu. OCHOBHI CHUCTEMH
MOTOIMHHOT (POPMH OMAATH Mpaui: NPAMa MOTOAMHHA, TOTOAMHHO- MpemiansHa. OCHOBHI CHCTEMU
BIAPSAHOT (JOPMH OIIATH Npaili: NpsmMa BiPAIHA, BiAPSAHO-IPeMialbHa, BiipsiiHO-NPOrPECHBHA.

3.6.4.

®iHaHCOBI pecypeH sK TPOLIOBI [10XOAM Ta HAAXOKEHHS, WO MepefyBaloTh Y PO3MOpPSLKEHHI
MiANPUEMCTBA | MPHM3HAYEHI 18 BUKOHAHHA MEBHWX (IHAHCOBMX 3000B'f3aHb Ta 3AilCHEHHS
NiANPUEMHULIBKOT JiSTBHOCTI.

Bunm dinancoBux pecypcis:

Bunachi inancosi pecypeu. [lxepena (cratyTHuil Kanitan, npubyTok, aMopTH3aLiiHuii houn).
3anyueni ¢inancosi pecypeu. JDxepena (motouHa 3a60proBaHicTh 3a PO3PAXYHKAMH 3 OfIEPKaHHX
aBaHCiB, 32 PO3PaXyHKaMH 3 OIOLKETOM TOLLO).

[osukosi pecypen. [ixepena (6aHKiBebKi KpeanUTH, TOBapHi (KOMEPLIHHI) KPEIUTH).

3.6.5.

IHBecTHUIT B MIAMPHEMHMLBLKIH HifIbHOCTI.

Buau imBecTuliii 3a o0’exrom iHBEeCTYBaHHA: peanbHi Ta (iHaHcoBi. Peanbhi iHBecTHUIi AK
KaniTaloBKNaAEHHs Yy MiANPUEMHHULbLKY AiSALHICTD 3 METOK BIATBOPEHHS pPeaibHUX aKTHBIB
mignpuemcTsa. OCHOBHI BMIM pealbHUX IHBECTHLIH (BKJaleHHs Y OYAIBHMITBO, PEKOHCTPYKILiIO,
MIEPEOCHALIEHHS [MIANPHEMCTB).

DiHaHCOBI IHBECTHLIT AK KANiTANIOBKIAAEHHs Y NMPUNOAaHHS LIHHWX Manepis Ta iHwWx diHaHCOBUX




aKTHBIB 3 METOKO ofepXKaHHs JoxoniB. OCHOBHI BUiM (DiHAHCOBMX iHBECTHLIH (akuii, o6airauii, inwi
LiHHI nanepwu).

OcHoBHI BUIM iHBeCTHLLIH 32 YOPMOIO BIIACHOCTI KaniTany. AepyKaBHi, NPHBATH.

HepxasHi iHBECTHILT AK AepkaBHi KaniTanbHi BKJIaJEHHs ra/abo KpeauTH (NMO3HKM) A1 3AiHCHEHHS
MiANPUEMHHULLKOT HisuibHOCTI. [lpuBaTHI iHBECTHLIT K 3a0LA/PKEHHS HaceIeHHs abo NMPUBATHHX
MiJINPUEMCTB, SIKi CTIPAMOBYIOTHCS B IHBECTHLLIMHI 06'ektn (UiHHI nmanepw, maiiHo, maifHoBi npasa,
TpaBa Ha pe3y/ibTaTH IHTENEKTYaIbHOT TisSTbHOCTI).

3.7. EdexrupHicTE minmpueMHUUBKOT isIBHOCTI

3.1
Pesynbraty nignpuemuuubkoi missibHocti. EkOHOMIYHA CyTHICTb | po3paxyHOK MOKa3HHKIB: 10XOY
BIJ1 peanisawiii npoaykuii (Tosapis, nocyr), Burpar, npubyTKy, cobiBaprocti mpoaykiii (nociyr).

3.7.2. | lokasHuku e(eKTHBHOCTI BUKOPHCTAHHS OCHOBHWX 3acoGiB. EKOHOMiuHa CyTHICTH i po3paxyHOK
MOKA3HUKIB: BiJllaua OCHOBHUX 3ac00iB, MiCTKICTh OCHOBHHX 3ac00iB.

3.7.3. | Nokasuukn eeKTHBHOCTI BUKOPHCTaHHS TPYAOBMX pecypciB. EkoHoMiuHa cyTicTb i PO3paxyHoK
[OKa3HUKIB MPOAYKTUBHOCTI npaui (BUPOBITOK, TPYAOMICTKICTB).

3.7.4. | PenrabGenbHicTb.

ExoHOMIYHA CyTHICTb | pO3paxyHOK NOKa3HUKIB peHTabelIbHOCTI: KaniTany, BUPOGHMIITEA, POAYKILT,
NpOAaKiB.

3.7.5. | lWlnaxn niguiienHs eekTMBHOCTI MiIPUEMHULLKOT MISTBHOCTI. 3HIDKCHHS BUTpAT, ONTMMizais
[pOUECIB, MiJBUILEHHS PiBHS OpraHisauii Ta ynpaeniHHA BUPOGHMLTBOM, MiABMILEHHS TEXHIKO-
TEXHOJIOTIYHOTO PiBHS, BIIPOBA/PKEHHA IHHOBALIHMX TEXHONOTH.

3.8. CoujanbHa BiANORIAanbHICTh Oi3HeCy Ta AiOBA €THKA

3.8.1. | Couianbha BignosifaibHicTs Gi3Hecy sk 100poOBiTBHA iHiLiaTHBA MiANPAEMCTBA (MiZANPHEML) LIOI0
BIINOBIAAIHOCTI 32 BIUTMB HOTO pilleHb i JiANBHOCTI HA CyCMiIbLCTBO 1 NOBKIMUIS uepes nposopy Ta
€TUYHY MOBEIHKY, 9Ka CIPUAE CTANOMY PO3BHTKY, 300POB'I0 i Jo6pobyTy cycri/ibeTsa.

OcCHOBHI BHMOI'M 110 COLIANBbHOI BIAMOBIAAILHOCTI Gi3Hecy: BpaxyBaHHs OYIKYBaHb 3alliKaBJEHHX
CTOPIH: BIANOBIAHICTH YMHHOMY 3aKOHONABCTBY 1 Y3TOMKEHICTh 3 MIBKHAPOJHUMH HOPMaMHu
MOBE/iHKH; IHTErPOBAHICTD Y AiSIbHICTD MIANPHEMCTBA.

3.8.2. | Cknanosi coliajibHOT BifNOBiANLHOCT:
€KOHOMIYHA (BiAMOBIAATLHICTh 32 €KOHOMIUHI PE3YJILTATH AISALHOCTI);
eKoJIoriuHa (BiANOBIJANbLHICTL 3a BIJIMB HA CTaH MOBKINNA); couiaabHa (BimMoOBiaibHICTH 3a
BHpIlLIEHHS COLIIaNbHUX npobnem).

183,

JinoBa eTHKa MiANPUEMLLS sk CUCTEMa HOPM i NIPABHIT MOPAJILHOT MIOBEIHKH B [1iI0BOMY CEPE/IOBHIL.
XapakTepHi O3HaKM AINOBOT €THKM MiAMPUCMIA: BMIHHS CIIIKYBATHCS, MoBara 4yxol AyMKH,
CTPMMYBaHHSA €MOLLii, BU3HAHHS BJIACHOT HEMPABOTH.




3.

TaGnanuna nepeseneHHst KiILKOCTI NPaBUILHO HAXAHUX BiANOBi e
BCTYNMHHKOM 32 BHKOHAHHH 3aBJaHb y 6a.u (3a mkaJior Big 100 go 200

GaJiB)
Kinekicte | Kinekiers | Kinskicts | Kinekiets | Kinbkiers | Kinbkicts | Kinbkiets | KinbkicTs
NpPaBH/IbLHHX Ganie NpaBHIABHHX fanis NpaBHUIbHHX baJiip NpPaBHIABHHX baJiiB
Bignmosinei Bianosigeii Bianorined BiAnoBiaei
1-24 O e 37 124 50 150 63 176
CKJIaB)
25 100 38 126 51 152 64 178
26 102 39 128 52 154 65 180
29 104 40 130 53 156 66 182
28 106 41 132 54 158 67 184
29 108 42 134 55 160 68 186
30 110 43 136 56 162 69 188
3 112 44 138 57 164 70 190
32 114 45 140 58 166 71 192
33 116 46 142 59 168 72 194
34 118 47 144 60 170 73 196
35 120 48 146 61 172 74 198
36 122 49 148 62 174 75 200




PO3POBJIEHO:

T'os10Ba npeameTHoOl ek3aMeHa Ui HOT
KOMicil 3 ynpaB/IiHHA Ta aIMiHICTPYBaHH#A Bsiyecaas INTAJUYK

IIporpamy ¢axoBoro BecTynHOro icnuty y (opmi NMHCbMOBOIO TECTYBaHHS,
CTPYKTYpPY  3aBlaHb, KpHTepii OILIHIOBaHHA | [OPANOK  OLIHIOBaHHA
I ATOTOBNEHOCTI 3HaHb, BMiHb Ta HABHYOK I BCTYIHHUKIB, SKi MArOTh CIelianbHi
YMOBHM Y4acTi B KOHKYPCHOMY Bif0opi Juisi 3100yTTsS BHIIOT OCBIiTH, OCBITHBOTO
CTymeHs MaricTp, ski BerynaioTh Ha ocHoBi HPK7 ta HPK6 o6Grosopeno Ta
3aTBepKeHo Ha 3acigansl Ipuitmanshol komicii [IBH3 «KuiBchkuii Mequunuii
yHiBepcuteT» mnipotoxon Ne 11 Bix 18.03.2025. 3arsepmkeni marepianu ans
TIPOBEEHHs (paxoBOro BCTYIHOIO icnuTy (6imeTH, TeCTH Towio) 30epiraroThes y
roJjIOBH NpUAMaIbHOI KOMICIT YHIBEpCUTETY.

NOIroA’KEHO:

BianosigaabHuii cexperap
IIpuiimanbHOT KoMmicii
IIBH3 «KuiBcbkuii MmeauuHuii yHiBEpcuTeT

Tamina [IOJIECOBA



